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1. OEIIIA-fl XAPAKTEPT4CTT{KA IIPOIPAMMbI

flporpanavra rloBblileHrlx KBaJTrz[uxa4uu <Texnonornqecrcrafi. ayAlrr rrpor.r3BoAcrBeHHbrx

npoqeccoB e OAO (P){{A)) pa:pa6oraHa Ha ocHoBaunu Jlur\eHszz J\b 2140, nnr4annoft CfylIC
77 tras.2016r., Ha ocyqecrBJreHr.re o6pa^:onarenruoil Ae.f,renbHocrz (llpanoNenne 1.4),

flporparr,rnra pa:pa6oraHa B coorBercrBun c: npr4Ka3oM Muuncrepcrna o6patoBalr4fl. u
HayKu PO or 1 uro.n.s 2013 r, i\b 499 <flopx4ox opfaHrr3arlkrurv ocyLuecrBJreHLrr o6pa":onarenrnofi

Ae.srenbHocrr{ rro AorronHLrreJrbHbrM npo$eccnoHaJrbHbrM rrporpaMMaM)), c yqeroM norpe6uocrz
orKpbrroro aKrlr4oHepHoro o6uecrsa (Poccrficrue xe.rre3Hbre Aoporrr) (4anee - OAO <PX[>) n

AorroJrHr{re:rbHoM npoSeccuoHa,rrbHoM o6pa:onanun pa6oruHron. Co4epNaune rrporpaMMbr

coorBercrByer HopMaM Tpy4onoro KoAeKca Poccuficnoft @e4epaqvvr,HopMa-rr4BHbrM axrana P(D.

llpu paspa6orre rpofpaMMbr yqurbrBanr4cb rnanz(fzraqr{oHHbre rpe6onaHur K

npoSecczoHaJrbHbrM 3HaHrrrM pr HaBbrKaM o6yuarorqzxcx, neo6xoArarurru ArIg. I{cnoJrHeHIit

AoJrxHocrHbrx o6sgauHocrefi (E4rznsIfi rnarzQzraqraonnrrfi cnpaBoqHr.rK 4orxuocreft
pyKoBoAlrrerefi, cneqr4aJrr4croB r4 lpyrr4x cnylKaulux (flocranoeJreHr4e llpanuremcrna PB or
3 l, | 0.2002r, Is 78 7 ; aKry arrvr3vpoBaH 1 5. 06. 20 1 4r.))

llporpamnaa paspa6oraHa c yrreroM: xearn$vrcaqrroHHbrx xapaKTepr,rcrr4K AonixHocrefi
pyKoBoAr4rerefi, cneqrraJrr4croB 14 Apyrr{x cnyx{aulrlx OAO (Pn{.{> (yrnepx. pacrops}KeHrreM

OAO (PntA> or 31.05.2017r. Ne1041p.); crparerzefi ynparneHr.rr KarrecrBoM B xorrArrHre (PxtA>

or 16.03.2016 r.; pacropffKeHr4eM Ng 327 p or 29 (penpa-ux 2016r. <<flonoxenr{e o crrcreMe

yrrpaBneHlrs KarrecrBou OAO (Px{n).

1. I I]enr peaJrlr3arlurr rporpaMMr,r

I-{enrrc pearvsapr nporpaMMbr trBrflerc . coBeprrreHcrBoBaHrre u rroBbrrrreHr4e

npo(feccuoHaJrrHoro ypoBH-rr B paMKax uueroqefics xnarrzQuraquv pa6ornnrcoe

xeJre3HoAopoxHofo rpaHcrropra rro BorrpocaM TexHonofHqecKoro ayIr4Ta, MoHLITopI{Hra

rloKa3areJreft r<a.{ecrsa rexHoJlotl4qecKl4x npoueccoB Lr MeHeAXMeHTa pI4cKoB.

flepeueHr upoQeccuouaJrbHr,rx KoMrrereHrlufi n paMKax uruerorqefica rcnaluQlrKalluu,
KarrecrBeHHoe r{3MeHeHr{e Koropbrx ocyqecrBJrsercq B pe3yrbrare o6yueHuq:

- cnoco6nocrb orrpeAeJr.f,Tb Krror{eBbre [oKa3areJrr4 rlpoueccoB rlpeAnpl{srlrt;

- cnoco6nocrb rrcrrorb3oBarb r,rHcrplueHru CMK n upo$eccnonamnofi Ae.sreJlbHocrlr;

- cnoco6nocrb oIIeHI4Barb pI{cKrI B TexHoJIorIzrrecKrIX [poqeccax;

- cnoco6Hocrb rrpoBoAr4Tb rexHoJIoD{qecKI4 e ay AkrIbr;

- cnoco6Hocrb Ha3Har{arr, KoppeKTripyrorrlr4e r{ [peAyrlpexAaloruue MepoflplzflTtls.

1.2 fltasupyeMbre p e3yJrbraru o 6yueuun

fipu v3yrcHrrv nporpaMN4br o6yuarorluecr [onf{aror reoperl4rlecK}Ie 3:rrartvIs. v.

rrpaKTrzqecKlre yMeHllf, e o6racrrr rexHonorr{qecKofo ayIVTa npoqeccoB, pe3yJlbraroM [onyr{eHl4r

Koropr,x 6y.uer coBeplrreHcrBoBaHlre KoMrrereHuufi neo6xoAl{Mbrx AJII rIoBbIIrreHI,I.g KarrecrBa

AerTeJrbHocTr{ xeJre3HoAopoxffiofo rrpeArrpr4flTLIfl.lr opfaHl43aIII4II nepeBo3orIHofo npoqecca.

B p esynu mame o c 6 o e H u.fl np o zp o.m.lvrbr o 6y u a ru u4 u e cn d on ercruu :

3HAmb:

- HopMarr4BHbre IoKyMeHTbr, BbrrroJrHeHr{e rpe6onaHufi xoroprx [poBeptlorcfl.Trpkr aylvre;
- np O IIeAypbI, I4HCTpyM eHTLI I{ MeToAbI TexHo JIorIltqeCKOro ay 1J'I4T a;

- SyHxrllioHaJIbHble crparervz B rlpoBepqeuofi o6nacrz;



- TI4tIOBbIe TeXHOJTO|UU rZ HOpMAruBbr npor43BOACTBeHHbrx rrpOqeCCOB 14 Oneparlr{ft B

npoBep.f,eMofi o6racra;
- 4eficrn1'roqae c?IcreMbl MoHIrropI4Hfa, yqera v orqerHocrt4 rro npor43Bo.4crBeHHbrM

npoqeccaM;

- rp e6 o n anr4fl Koplop arnsH ofi cr{creMbr ynp aBneHr4.rr Kar{ecrBoM ;

- rr ap aMerpbr KJrror{eBbrx rr oKa3 arenefi s (p $ ercTr.rBHo crrr ;

- MeroAbr yrrpaBneHr{ fl pvcKaMLr;

- MeroAbr rruoroQaxropHoro alr,urulr:,a.

yMemb:

- [pI4MeHSTb OCHOBHbTe rroJronreHr4.q OprAHLr3arJkrVr rexHoJrorr4rrecKoro ayAn"ra An_s.

paspa6orxn r4 BHeApeHr4x eQSexrnBHbrx cr{creM yrrpaBneHlrfl rIpoI,I3BoAcrBeHHbIMI,I npoqeccaMl,I;

- c$oprr,rynnpoBarb nepcneKTr4BHyro nonvrrdKy pasBlrrurr opraHlr3allprr4 u cucreMy ee

peuwsar\uL4 Ha ocHoBe KoHrlerrquu cl4creMbl MeHeAXMeHTa Karrecrna (CMK);
- BbrIroJIH-rrTb orIeHKy pr{cKoB;

- prcfroJrb3oBaTb r.rHcTpyMeHTbr cTaTr4cT[qecKoro alr.aurvl:'a npu oqeHKe uorasarerefi
KarrecrB a rlp o IT3 B oAcrBeHHbrx rrpo qe c c oB rrp e l.npnflTvrflj

- [pr.rMeHsTb MeToAbr oueHKZ ypoBHs KarrecTBa opraHrr3ar\vkr rrpv npoBeAeHl4r{

TexHorlotl4rrecKof o ay 4vr a.

enademo:
- rrpaKTur{ecK[Mu HaBbrKaMr'r frpr4MeHeHr4fl cpeAcrB Lr MeToAoB [poBeAeHLI.fl

T exH o Jr o rr4rre cK o ro ay Lr4T a H a np eAnp vff Ivrr4;

- HaBbrKaMu paspa6orKr,r KoppeKrrrpyrorurzx z rrpeAyrlpe)KAaroql{x Mepor;punruft. rtpw

Bbl.f, B JIeHI4 Ir Hec o orB er wauit ;

- HaBbrKaMra paspa6orKtr rrpofpaMMbr ayrvra, co3ra:r^ns. pa6ouefi fpyrlnbl, [poBeAeHlzs

aylJjra;
- 3aKJrroqeHr{r o coorBercrBurv nor<agarereit rrpoqeccoB ycraHoBJIeHHbIM rIeneBbIM

noKa3aTeJuM.

1,3 Kareropun o6y.Iarcuuxcq' rpe6onanue x o6paroBaHuro

K ocBoeHrrro AorroJrHrrreJrbHbrx npoQeccuoHaJrbHbrx rlporpaMM AoflycKarorcs lrur\a,

rrMerorque cpeAHee npo(peccuoHaJrbHoe vr (rzm) Bblcuree o6pasonairrae; Irvr\a, ronfrarcull4e

cpe.4Hee npo(peccuoHaJlbHoe u (utm) Bblclree o6pa:onauue>.

1.4 (Dopvla, rpy4odunocrr o6yueHl{fl, cpoK ocBoeHus rlporpaMMr'I

(Dopua o6yuenur: oqHa.r.

Tpyg o eur<o crr o 6yv eHlrfl : 40 axa4et'rzqe cKI4x r{acoB'

Cporc ocBoeHrrfl rlporpaMMr,r: 5 lcaleuAapHblx Anefi'

Pexurrr zanasruit'. He 6olee 8 axa.{euuqecKllx qacoB B .{eHb.

Jluqana, yclerrrHo ocBoHBrrrrzM .4orronHr4renbHyro npo(pecczoHanbHyro nporpaMMy 14

lpolreArxr4M r4TofoBlro arrecraUlfio, BbrAaerc.s yAocroBepeHlre o noBbIIIreHI{I{ KBaJrHr[urcaquu

ycraHoBJreHnoro o6pasqa.



2. CO NEP}ITAHI4E fIP Of PAMMbI

2. 1 Yq e6 nrrfi nn an trp orp aMMbr rro BbrrrreHr4 x xy anu$uKa\w
<<T exnororuqecrorft ayAr{T rrp orr3B oAcrB eHHbrx [p oqeccoB s OAO (PI{A))

J\S

nln HarlMenoeaHrre pa3AeJroB rr reM
Tpyao-
eurocrn

(vac.)

B rou qucre:

(Dopurr

aTTecTa-
qur{Ilenquz

flpanrn-
IIECKUE

3AHflTI4fl.

1-ft lenl
1 flpoqeccurrfi uo4xog B TexHoJrorvrrecKoM

ayArrTe.
4 ) )

TPEHI{HI

2 NIeueAxmeHT pr{cKoB 4 4

2r @axropu, oKa3brBarollue nos4eficrBrre Ha

prr cKoBbre ctrTy ar\vv.
2 2

2.2 Oqenxa pr4cKoB. 2 2
TpEHIIHI

Z-ir. aenr
J Texno.uoruqecrcufi ayArrr. O6uue rororlceHuq ) )
4 Tpe6onaur{fl K rrepcoHaJry rpyrrbr

TexHoJIOfllrtecKof o ayAVTa
4

.,
2

41 3Hanne H orBercrBeHHocrb ayAr{TopoB. 2 2

4.2 floArorosxa ayArrropoB, 2 z

2-ia. - 5-fi. anu

) flopagox rrpoBeAeHrrq rexHororrrrrecKoro

ayArrra
6 J 4

5.1 Paspa6orrca rpofpaMMbr. 2 2

).2 flpone4env e rexHoJrofr4qecKofo ay ilvr a. 2
2

AeJIOBa'I

r{fpa

5.3 [oxynrenrrapoBaHr{e pe3ynbraroB. z 2

6 flraHupon alapre v BHeApeHrre Mep,

HarrpaBJreHHbrx Ha yJryq[reHlne lpoqecca,
KoppeKTr{pyrcuux rr rpeAyrpexAarculux
geficreufi, HarIpaBJreHHbIx Ha ycrpaHeHlre

BbIfl BJTeHHbIX B XOAe TeXHOJTOTUqeCKOTO

ayilvra HecoorBercreufi

6 2 4

7 Aylur [poI{3BoAcrBeHHLIx lpoqeccoB B

Aesrefl bHocrrr cllequaJrlrcroB
8

8 us Hnx

rpenunr 4

8 Ynp an,reHrre rr3M eHeHuqMIt 4 ) )

81 flpraHqr.t nrr y[paBneHl't t I43M eHeH r4flMr4. 2 2

8.2 tr4ncrpynenrbr yrrpaBneHlr.fl Ir3MeHeHI4.f,MI4, 2 2

llrorosaq arrecralluq ) 2

3aqer

?Iroro qacoB rlo [porpaMMe 40 t2 26 )



2.2 K.aten4apurrfi y.re6uufi rpa$lrrc

J\b

Ilr Ha.rarrnnoBAHr4E PA3nEJA

Tpy4odunocrb no
yqe6urrnr AHqM (A), qac. Illroro

Ar [z Ar It As
1 flpoueccnuft noAxoA B TexHoJroruqecKoM ay Aure. 4 4

2 MeneANueHT prrcKoB 4 4

3 Texnoro rn.{ecrsafi ay 4krr . O 6ruu e roro x(eHn.[, z 2

4 Tpe6onauu-f, K nepcoHany rpyrrnbr

TexH o JIofl{qecKof o ay ilvTa
4 4

5 fiopx4o x rrp o B eAeHH.f, TexH o Jro rr4rrecKof o ay ilnr a 2 4 6

6 lhaHuponaHr4e 14 BHeApeHr{e Mep, HarrpaBneHHbrx Ha

ynyqmeHre rpoqecca, KoppeKrr{pyrcqrx z
npeAynpexAarorlr4x geircrnuft, HarrpaBneHHbrx Ha

ycrpaHeHrre BburBJreHHbrx B xoAe TexHorofuqecKoro

ay Inr a Heco orB er clr: ait

4 2 6

7 Ay I.IIT [por43BolcrBeHHbrx rrpoqeccoB B

Ae,f, TenbHo cTr{ cfreulr aJrr,rcToB
6 2 8

8 YnpaueHue r43MeHeHurMr4 4 4

lrlroronas arrecrarlun (rauir) 2 2

llroro qacoB rro [porpaMMe 8 8 8 8 8 40



2.3 Pa6oqaq rporpaMMa

PagAer 1. Ilpoqeccnufi rroAxoA B TexHoJrorrrqecKoM ay1v're
Pom n Mecro rlpoqeccnofo rroAxoAa B npoBep.eHkru rexHoJrorzqecKofo ayplprra. MeroAu

onvcaHns. TexHoJlorr4qecKrrx npoqeccoB, alpu6yr:r,t 14 rractropr rexHoJrorr4qecKoro rlpoqecca.

Llgentn$unar\ufl, rlpoqeccoB rrpeArrprrrrvs, reKoMrto3lrrJnfl. rrpoqeccoB, Mo4enrzpoBaHne rrpoqecca

ra pa^:pa6orKa AoKyMeHTarIrrr4 Ha rrpoqecc.

PasAer 2. MeueqxMeHT pr,rcKoB

Teua 2.1 Oartropbr, oKa3brBarcrqrre sosAeficrsrre Ha prrcKoBbre cuTyarlnu
BueurHue 14 BHyrpeHune $arropu. KonreKcrbr pr.rcKos. OaKropbr, oKa3brBarorlrre Brrkrfl:rttre

Ha pr4cKoBbre cr4Ty a\ur4.

Teua 2.2 Ouesxa prrcKoB

KonuqecrneHHbre r4 KarrecrBeHHbre orleHKlr prrcKoB. VlaentuSuKarlr,rfl pr4cKoB, yrrpaBJreHrre

pltcKaMzr, npoQuraxrnqecKze Mepolpr4sru{ no ycrpaHeHr4ro prrcKoBbrx cvrryar\uft a cusrqeur4ro

prrcKoB. OrIeHxa prrcKoB r4 Bo3Mo)KHocrefi.

Pa:Ae.u 3. Texuo.rroruqecrcufi ayurrr. O6rque roror(eHuq
I-{e.rnz u 3ap:artkr rexHoJrofuqecKofo ay4vrra. flpoqeccrr, Koropble AonxHbI 6rnr no4repxeHbr

TexHoJrofr4qecKoMy ay[trry B rrepByro oqepelb. O6rercrrr Iz gJreMeHTbI TexHoJlofl4qecKofo ay4r4Ta.

BrlArr rexHoJroruqecKux ayArrroB: nuyrpennzfi kr nnerruufi, uranonufi 14 eHenraHoertft.

OcHos aHuq npoBeAeHr{s rexHorofuqecKoro ay nura.

Pasger 4. TpebonaHr.rfl K rrepcoHaJry rpyrrrrbr rexHoJroruqecKoro ayavra
Teua 4.1 3nanue rr orBercrBeHHocrr, ayArrropoB

OreercrseHHocrE' 3a orrpeAeneHr4e cocraBa rpyrrnbr rexHorrofuqecKoro ayrura, Ha3HarreHlre

ee pyrono4r4Terrfl. I4 opraHr{3a:q'nx pa5orbr fpyrrrrbr. Qarropr,r, oKa3brBaronlrre BJrHrHLre Ha cocraB

fpynnbr rexHoJrorrrqecKofo ayp'krra. Tpe6onannr, rrpeAbsBn{eMble K ayAlrropcroft rpynle rl ee

pyKoBoAr{Tenro.

Teua 4.2 IlolroroBKa ayArrropoB

O 6yueHrae u arre crarl us. ay rurr opo n. P e e crp ayAr'rrop oB.

PasAe,'r 5. IIopn4oK rrp oB eAeHrrs rexHoJrorr.rqecKoro ayAura
Teua 5.1 Parpa6orKa rlporpaMMbl

OrsercrseHHbre r4 ocHoBaHprs.Infl. paspa6orr<r4 rrporpaMuu. Oarropbl, Koropble neo6xoAtzlro

yrraTbrBarb rrpr4 pa3pa6orne [porpaMMbr rexHoJrofrrecKofo ay4:aTa. YreepN4eHl4e nporpaMMbl,

paccMoTpeHHe I,ITotoB BbrrroJrHeHrrs [pofpaMMbr TexHoJlofuqecKofo ayglITa, BHeceHIIe uguenenuft

B npofpaMMy.

Teu a 5.2 Ilpon eAeHrre rexHo,'roruqecKoro ay avr a

flo4roronrca K rrpoBeAeHr4ro rexHoJroruqecKoro ay[rrra. fhan TexHoJlofvqecKoro ay[r4Ta.

Beo4uoe coBerIaHLre. ZccleAoBaHrre npor43BoAcrBeHHoro rrpouecca, orlpocbl, na6nro4enul,
gKcrreprlr3a kr aHarrvr3 efo AoKyMeHTarIr4rr. llponepra pa6orrr o6cryNznaroqero rlepcoHaJla Ha

coorBercrBue rpe6onaHnrM HopMarr4BHbrx AoKyMeHToe. CocrasreHlre npoMexyrouHbrx orqeroB.

I4roroeoe coBeulaHrre.

Teua 5.3 {orcyueHTrrpoBaHr{e pe3yJrbraroB

Or.rer o pe3ynbrarax rexHoJrornqecKoro ay1.nra Co4epNanlle, yrBepxAeHlre u pervcrapllut
orrrera. llpnroxeHn{ K orrrery.



PasAer 6. IlnaHupoBaHlre r.r BHeApeHrre Mep, HarrpaBJreHHbrx Ha yryqrueHr{e [poqecca,
KoppeKTl{pytouux kr rlpeAyrrpe}r(Aarcrqux geficrwrfi, HanpaBJreHHbrx Ha ycrpaHeHr{e

B blnBr eHHbIX B XOAe TeXH OJr O f r.rqecKof o ay AIIT L HecooTB eTcreufi
Pa:pa6orra I4 yrBep)KAeHI4e [JraHa Mepolpr,rflTuit no coBeprrreHcrBoBaHr,rro [poqecca u

ycrpaHeHlllo HecoorBerclrr4fr, BbrrBJreHHbrx B xoAe npoBeAeHrr.rr rexHoJrofnrrecKofo ay1.ura
rIpoI43BoAcrBeHHofo rrpouecca. Tpe6onanrz.rr K coAepxaHr{ro rl cpoKaM BbrrroJ]HeHrrs Meponpr4stuit.

Orqer o BbInonHeHVlr Hrrale'a ueponpumrafi .

PagAe,'r 7, Ayaur [pou3BoAcrBeHHbrx [poqeccoB B AeqrerbHocrrr c[eqrraJrr,rcroB

[oxyvrenraqr4s. Ha rrpoqecc. Onrzcauue rrpoqecca, KatrecrBeHHbre rroKa3arenr{ npoqecca.

flranoerre rroKa3areJrrr flpouecca. HecooreercrBr4fl B rrpoqecce vr aHaJr\r3 (parropon, oKa3brBaroql4x

B:lnfl:nkre Ha pr{cKr4. Anarug npnrrtaH HecoorBercrsuft. Pa:pa6orxa KoppeKTr4pyrorlr4x rr

npeAyrrpexAaroqux Meponprrsrufr. no ynyqueHuro npoqecca.

PasAer 8. Vnpan.ueHr{e rr3MeHeHrrsMrr

Teua 8. 1 IIpuuqIrrIbI yflp aB JreHrrfl u3MeH eHr{qMr,r

Ea:osrre [przHrlr{rrbr ylpaBneHr4s r,r3MeHeHLrttMvr. flpzunurr colporlzBneHr{tr }r3MeHeHIrrM

MoTr4Barlrr.f, coTpyAHIrKoB.

T erua 8.2 I{ucrpyMeHTbr yrrpaBJreHus u3MeHeHuqMu

flpoprrnuoe Br4AeHr4e npoeKToB rr nporpaMM pa3Brrrr4q opraHr.r3a\vu. Pprcr-ueueAxMeHT

npoeKroB no ynyqueHrr.sM. lhaHuponauze r4 rrpoBeAeHrze zs]\aeHeHufi. Ceresoe rralupoBanvre,

ArrarpaMMa laHra, SWOT-auanr43, rroJre cwrrv STEP- alr'zur43 B rrpoeKTHoM MbrrrrJreHrzv.

2.4 Oqenna KaqecrBa ocBoeHrrfl rrporpaMMbr

2,4 J rD oprvrbr arrecrarluu

(Dopnra BxoAHoro KoHTpons - ycrnrrfi orpoc n {opue co6eceAoeaHzs.
(Dopnra uroroeofi arrecraur4lr - TecrrrpoBaHr4e B nIzcbMeHHoM BIr,4e.

K uroroeofi arrecrarlnu Ao[ycKarorcfl o6yuarorqzecx, ocBor4BIIr[e AononHl{TeJrbHyro

npo$eccuoHanbHyro nporpaMMy rroBbrrrreHr4r nnaru$uKalluu B TIoJIHoM o6reue,

2.4,2 OryelaoqH[,re MareprraJrr,r

flepeuenr BorpocoB Ars BxoAHoro KoHTpoJrfl 3HaHIdfi (ycrnsIfi oupoc)

1. Kalcuu ocHoBHbrM AoKyMeHToM pernaMeHTr{poBaHbr rpe6onaul4.s K cncreMe MeHe.uxMeHTa

KarrecrBa (CMKX
2. Kar c roqKr4 3peHlrr CMK npe,qcraBn.f,rorc{ Bce Br.rAbI Ae.flTeJlbHocrt4 opraHllza\uu?

3. Kaxofi canrrft eaxHrrfi pecypc Anfl opraHITsa\uv.?

4. Kaxnuu Mofyr 6um uorpe6urewr?

5. CMK [peAycMarpr,rBaer pelpecclrBur,Ifi naene4NIueHr?

6. Karcne BrrAr,I ayII{roB rpelycMorpeHbl B OAO (Px{A)?

7. B qerra orrur{I4e QyuxquouaJlbHofo u rrpoqeccHofo rIoAXo.4a,

8. Karne [ocJreAcrBr.rq Mofyr Bbr3Barr, HecoorBercrBlzfl B xoAe BbIrIoJIHeHIrt

TexHoJrof[qecKof o ay 4ula?
9. (Dynxquu rexHoJrofr4rrecKofo ay4lzrTa.

10, Kaxos xnro.{esofi [pI4HIII4n ayAlrropcKofi nponepru?

11. llpra noMorur4 KaKI{x MeroAoB Mo)KHo BbrrroJrHr'trb BHeIIrHee oflrlcaHl,Ie npoqecca?

12.llpunoMotrlr4 qefo Mo)nHo BbrrroJrHr.rrb BHyrpeHHee orll4caHze npoqecca?



13. C rroMolrlbro KaKofo HHcrpyMeHTa MoxHo pa3rpaHr4rrr4Tb orBercrBeHHocrb MexAy

yqacTH H Kanrn npouecca?

14. Orrrn'me coBpeMeHnofi rcouqenurzu CMK or rrpe.4brAyrUrax cr4creM yrrpaBJreHr{fl Kar{ecrBoM.

1 5, llpocrue r4HcrpyMeHTbr MeHeAXMeHTa KarrecrBa.

1 6. Koppercrnpyroruv e Meportpn.srkrf, B rexHorofarrecKzx rrpoqeccax.

17, Hro ecrr 6enquapr<nnr?

18. Ornuque coBpeMeHHofi ronqenqzv CMK or rrpeAblAyrqux cl4creM yrrpaBneHr4fl KarrecrBoM.

19. r{ro ronpa:yMeBaer rrpoqecurufi roAXoA

20. B .{eNa oTJ.rrdrrr4e npoqeccHofo rroAxola or $ynxquoHamnoro?

' ''ii.i
II ep e u e n:6' t e o np o c o e K umo z o B o il amme cma4u u (me cmup o G aH ue n uc unteuu o e)

Bonpoc 1. rlro raKoe ISO?

a) npuuqr.rnbr ay4lara;

6) Quuauconrrfi 4orcy'ueur;

e) necrcdyu ap o duutit cmaud apm.

Bonpoc 2,Vro flBJrflercfl rrprrHrlrrfluaJrr,Ho HoBbrM B craHAaprax I4CO cepru 9001?

a) npuvreuenue nonofi TexHonofrrr4,

6) acnolrsoBaHr4e nosofi TepMr{Honofr4rr ;

a) npuueueHue npo4eccHozo nodxoda.

Bonpoc 3. B .reru rperrMyrrlecrBa rrpoqeccHoro uoAxoAa?

a) yn aenue qp mctr ffi aLuvx o c 6ns u u e crcdy p e cyp c aMu

6) HrasKa-s roroBHocrb K pr3MeHeHI{.flM

n) o6 ecneueHue ysxoft cleIII4anpI3aIIIrI4 corpyAHIzKoB.

Boupoc 4. B qeu 3anJrroqaercs AeKoMrlo3lrulrfl upoqeccon?

a) n pa^:6veHr4r4 Ae.srenbHocrlr KoMTIaHITI{ no pa6ouuM 3oHaM.

6) n pas6zeHue Ae-flTenbHocrl4 KoMrIaHI4I4 rlo AoJIlKHocrtM

e) e pas6ueHuu eflq*Hozo npoqecca ua 6onee npocmbte npoqeccbr.

Bonpoc 5. il.rrauzpyfi - nnruo.nnsfi - aHaJllr3lrpyfi - no:4eficrnyfi ero:
a) quru,\euuuza,'

6) unxn OHo;

n) qzrn Tefinopa.

Boupoc 6. Perucrpaquq HecoorBercrBlrfr npousnoAurcs B:

a) 4oxyrr,reHTax Ha rlpouecc;

6) rcapme He coom6emcm6ttli,'

n) AorNuocrHbrx r,rHcrpyKrlr4sx.

Boupoc 7, [olrxur,r ilv qJreHt'r ay4raropcr<ofi rpyrrrrbl rlpu npoBeAeHIrIr

TexHoJloruqecKoro ayilvra coorBercrBoBarr, olpeAe!'IeHnrru rpebonarruqN{?

a) Her;

6) doncrcuut,'

Boupoc 8. Hyxno ru yrrurbrBarr, Qanroprr, Brusrcrrlue Ha HerarHBHbIe codbrruq

TexHoJrofrrqecKr,Ix IIpoqeccoB :

a) uycrcuo;

6) ne HyNHo.

Boupoc 9. Ec,ru o6uapyxeHo HecoorBercrBlre, To:

a) nuuonHue HaKa3brBarorcs;

6 ) p as p a 6 ambr B a e m c t rur qH K o p p e Kmupy rc Wux u np e d y np e crc d an u4ux u e p o np unmuil ;
n) ne npe4rrpl,IHl4Marorcfl KaKI4e - ru6 o 4efi.c'rsufl,.



Bonpoc 10. Hyxuo J'Iu [puMeHsrl Meporrprrrrrvs, rro yryqneHurc AeflTeJrbHocrrr
opf aHI{3 aq vV ; eC ilV H eT pI{CKOBbIx cIITyaIIufi ?

a) uycrcuo;

n) He nyNHo,

Bonpoc 11. Ha KaKoM sTane BblrrorHeHuq ayavla cocraBJrflercfl BorrpocHnK
aylnropa?

a) nnauupolaHue;

6) saxnrouureJrbHoe coBerrlaHr4e ;

n) npone4enpre ay4vra
Borpoc 12. Brruomrqercs rv rroBTopHas rrpoBepKa KoppeKTrrpyrcqux Lr

rtp eAyflp exAaro IqIlx Aeft crnufi [pr,r B brfl BJreHr{r{ HecoorBercreufi ?

a)1Aa,' :. i'.\

6) lrer' i I

Bonpoc 13,' Ecnu o6napyxeHo HecoorBercrBrre, To:

a) nunonnrre HaKa3brBarorc{;

6) paspa1aFnbtlaemcn nnqH KoppeKmupytou,lux u npedynpecrcdanu4ux ueponpunmuil,'

n) ue npe4rrpr4Hr4Marorcs KaKr4e- tu6o pefiwnun.

Boupoc 14. IIo KaKoMy Merogy MorltHo pa3Jro)rurrb npeAyrrpexAaroulue v
KoppenTrrpyrcu1ue 4efi crnua :

a) 8 uraron;

6) 5 W+lH+lS;
n) Xocran-xaHprr.

Bonpoc 15. Pucnu xapaKTepr{3yrorcs:
a) nepoaruocrsro Bo3HHKHoB eHkrs;

6) rrNecrrrc rrocneAcrnufr;

e) eepuut o6a eapuauma onxlema

2,4.3 I{purepr{u orreHKrr

Rpumepuu oqeHnu exoduozo RoHmponn

O6yuaroqzfr. [aer pa3BepHyrufi ycrur,rfi orner, xoropufi rpeAcraBnger co6ofi cB-n3Hoe,

norurrecKz rrocJreAoBarerlEHoe coo6rqenne Ha zaganurtfr. Borrpoc, noKa3brBaer ero yMeHIre

npuM eHsTr' olpe4eneHr4fl,, rrp aBr4rra B Ko HKp erHbrx cnyrlafl x.

Rpumep uu orleHKrr umozo eo il crmmecmaquu

I4roroea.f, arrecrarlrr.f, rrpoxoAr4T B Br{Ae nncbMeHHofo recrr{poBa:uns. Irlrorosaf, arrecralll4f,

crruraerc-s npofi4ennoit, ecttt o6y.rarouluitcs. Au npaBrzJrbHbre orBerbr He MeHee, qeM Ha 60 %
BorrpocoB. Kpureprafi orleHKrr - (caqreHo> r.rJrrr (He 3arITeHo>).

2.4.4 MeroArrqecKrre MareprraJrbr

1) <floloxenue o trop{AKe [poBeleHrrs zrorosofi arrecralluu rlo AorIoJIHureJIbHbIM

np o S eccu o HaJrbHbrM rrp orp aMManr o 6yuarorqu xc.fl B ITIIITTU IIK >.

2) WncrpyKrlzs ro 3arrorrHeHr4ro u o6pa6orKe aHKerbr cnyrrarew. I4IITTnIIK CfylIC
(npuruenxercr Ans. alaJrn3a y,4oBnerBopeHHocrr4 rpe6onanrzft norpe6urereft (clymarerefi,

3aKa3qr{KoB, npenonaBarereft r4 nepcoHana) r opraHra3a\vn I,I KarrecrBy o6yueHIlx).



3. O P f AH II3 AIII,I O HH O - rr EIAI O f I,Iq E C KI,IE yC JI O BI4fl

fitn o6yuaroruzxc.s c pa3HErM ypoBHeM o6pa:onauzrfl u pasHofi r<nanz$wrcaqueir nrr6op

o6pasonareJrbHblX::TexHoJlofrlft, Qoplr 14 MeroAoB o6yreunr ocyrqecrBJIflerc . no pe3yJIbTaTaM

BXoAHofo KoHrpons (n $opnre ycrHoro onpoca).

3.1 Yqe6no-MeroArrqecKoe un{opuaqrroHHoe o6ecue.renrre [porpaMMbr

Jlumepamypa
1. Crparerrrfl yrrpaBneHl4s Kar{ecrBoM B xonArrHfe <PocczficKr.{e xeJre3ubre Aoporl4)) or

16.03.2016,. M, - 96 c,

2. Pacnopxll(eHl{e l\b 327 p or 29 Senpanr 2016 r. <O noroxeHlrlr o cr4creMe yrrpaBneHrrs

KarrecrBoM OAO (PXA). M., 2016 r. - 50 c.

3. CTO PXA I.05.502-2007 <Buyrpeunue ayp;r4rbr rrpoqeccoB ropnoparunnofi
LrHrerpr4poeanHofi cr4creMbr MeHeAXMeHTa Kar{ecrna OAO (PXI). OcnosHrre rroJroxeHr,rn). -
48c.

4. PacnopxlKpHrre or 27.11. 2008 r.2530 p (O BBeAeHr4r4 n 4eficrnue craHAaproB rro

KaqecrBy OAO (Pn{A).
5. PacnopnreHr4e or 25.12.2017 r.2720 p (06 yrBeplrAeHzz MeroAr4Kr4 npoBe4enkrs.

rexHoJrofr4r{ecKoro ay4urarpor{3Bo.4crBeHHbrx rpoqeccoB s OAO (Px{I)).- 51 c.

6. PacnoprNenrae OAO "PX.{" or 14.03.2014 N 659p "06 yrnepxAeHrr4 rz BBoAe B

Aeficrsue floroxeurae o cr4creMe nJraHoBo-rrpeAyrrpeAr4TeJrbHoro peMoHTa crleqrranbHoro

xene3HoAopoxruofo rroABr4xHofo cocraBa kr MexaHr43Mon raH(ppacrpyKTypHoro KoM[JreKca

orKprrroro aKrlrroHepHoro o6qecrsa "Pocczitcxue xerre3Hbre 4oporn " (yre. pacnopxxenrzeu OAO
(P-XA) or 74.03.2014 Nr 659p).

7. flpanutta rexHr.rqecrofi excunyararJnu xeJre3Hr,rx Aopor Pocczficr<ofi Oe4epaquu (yrn.

nprzKa3oM MuHrpaHc a P occuu or 27 .12.201 0 J\re 28 6 (pe4. or 05. 1 0.20 1 8).

Ocuoonan numepamyp&

1. Corcoros IO.I4. MeneAxuenr KarrecrBa Ha xeJre3HoAopoxHoM TpaHcnopre:

yue6.noco6ue. M.: OfBOy <Y.re6Ho-MeroAuqecxufi ueHrp IIo o6pasonaHzro Ha

xeJre3HoAopoxHoM rpaHcnopre>>,2012. - 196 c.

2. Bopo6ren B.C., Penyrua I4.8.,, Epusranona P.M. 9eroee.{ecxzfi $ar<rop n o6ecneqenvv

opfaHrr3arlrroHHo-TexHoJrorurqecxofi HaAexHocrr.r npor43BoAcrBeHHbIX npoqeccoB znQpacrpyKTypbl

xerre3Hbrx Aopor. - Hoeocu6upcK: ZsA-eo CfYlICa, 2011. - 155 c.

3. Ma:yp VIVL, Lflanupo B.[. VnpaureHr4e Kar{ecrBoM: Y.re6Hoe noco6ue. - M.: 2010. -
400c.

f o n onu umenb Han n umep amyp a

1, fauanosuu B.A., r{epHun B.A. llpoqecurufi noAXoA KaK HoBat ilapa4lrnMa yrlpaBneHlla

r4HHoBarlr4onHofi 4exreJrbHocrbro. // XenesHo4opoNHrrfi TpaHcnopr. - 2013, Ilbl0
2, ,{xecron, Heluc. Vnpauenne 6[suec-npoqeccaMn. llpaxruuecKoe pyKoBoAcrBo rlo

ycnennofi peuwaar\kru npoeKToB. Cunasor - flltoc, 2008,

3. Mafix Porep. Y.rurecr BrrAerr 6asnec-npoqeccbr. flocrpoenze Kapr rloroKoB cosl^ar.ufl

rleHHocrr,r. - ArunzHa lla6:rnurepz,20l.5 - 136 c,

4. Penzn B.B. EzsHec-trpoqeccbr KoMrraHrzr{. flocrpoenLre, anaJrtr3, perJIaMeHTaIJvrfl',{elonoe

coBeprreHcrso,2}}J .

5, Peuuu B,B., Emz(pepon B.f. ilpoqeccHrrft rroAxo.q K yrrpaBnenuro. MoAeJIrIpoBaHI,Ie

6usHec- rpoqeccoB I Br'a1;utvrup PenuH, Burutuir Enz$epon. - M. : Maun, ZsaHos u (Dep6ep,

2013.



II ep eueuu uHmep H em-p e cyp co 6

1. http://deming.ru - caitt Accoquaquu [eurzHra:
2. www.infosait.ru. - Bz6nuoreKa rocroB, craHAaproB r4 HopMarr,rBoB

3. httg:_//quality.eup.ru/ - cairr o MeHe.q)KMeHre KaqecrBa

4. http://www.iso,org/iso/home,html cairr Mexc4yHapoAnoft opfaHr.r3arlurr ro
craHAapTH3arJrrv.

5 . http : l l jd-doc.ru - XeresHoAopo)rubre AoKyMeHrbr,{ocryn cno6oAnlift .

6.http:lhzd.ru - O$rzquamuuft caftr OAO (Px{A) [ocryn ceo6oAHHft.

3.2 MareprraJrbHo-TexHnqecKoe ocHarrleHrre

Jlerqzonsue H rrpaKTr4rrecKr4e 3aHfl"ths. npoBoA.f,Tcs B rpeHunrosofi ay[r4"roprrr4. Koropa.s

ocHarrleHa Mynbrr.rMerafturm o6opy4onaHueu, uHrepaxuanHofi 4ocrofi, KoMrrbrorepoM,

KoMrrbrorepHbrMr,r KoJIoHKaMr4 Anfl Bocrrpor43BeAenl,rfl. ayrkro- 14 BrrAeo- Marepr.ranon; Qlun.raprou,
MapKepaMr4 14 cTr4KepaMr4 pa3Hbrx rIBeToB.

3.3 Kagponoe o6ecneqeHrre

Pealusaqux lnporpar'arm,r o6ecne.rr4eaercs. [perroAaBareJrbcKr{M cocraBoM Lr3 rrvcra

KaHAr.rAaroB HayK npoQznuplrorrlux r<a$e4p C|VIIC: <Jlorracrzxa, KoMMepqecKilt pa6ora u
noAeuxHofi cocraB ) ; < ZH$oprraaur4oHHbre rexHoJroruI4 TpaHcrlopra).

PA3 PAE O TTII,IKI,I fIP OIPAMMbI

flporpauuy parpa6ora.ua

K.r.n., AorIeHT xa(pe4psr <Jlorucrrzra, KoMMepr{ecKaq
pa6ota r4 rroABrrlrHofi cocras))

Ilporpauuy corJracoBaJrrr :

3 alrecrrareJrb Har{aJrbHuKa - e eayuzft
cneqlraJrlr cr rro Aoropopuofi pa6o:re

A.IO. fpraurona

B.B. Cnvrqrrna


