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I.OEIJIAfl XAPAKTEPI4CTIIKA TIPOIPAMMbI

llporparuua rroBr,IrrreHu.f, rcnanraQzraqnra <<Cuereivrrr MeHeAxMeHTa KaqecrBa KaK

HHcrpyMeHr e(pQexruBHocrlr e OAO (PXA, pa3pa6orana Ha ocHoBaHuvr JLaqensnu Ne 2140,

nnr4aHHofi CfylIC 17 v,afl. 2QI6r., Ha ocyrqecrBneHrre o6pa:onarenrsofi AeflTerrbHocrr4

(llpraroNeuue 1.3),

flporparrarraa paspa6oraHa B eoorBercrBuu c: npI4Ka3oM MunracrepcrBa o6pa3oBanr4s, n

HayKrr P(D or 1 urons 2013 r. J\b 499 <flopsAoK opraHr.r3auul.{ r4 ocylqecrBneHr4s o6pasonar:emnoli

Ae.f,renbHocrr,r ilo 4olonHr,rreJrbHbrM upoSecczoHaJrbHbrM npgrpaMMaM>; Crpareruefi. yrtpanrreleux

KaqecrBoM B xonAlrHfe <PX!> or 16.03.2016 r.; pacnopf,xeHueM Ns 327 p or 29 $enpanr 2016 r,
<llonoNeHrre o clrcreMe yrrpaBneur,rr KaqecrsoNr OAO <PXA>; pacropflxennen OAO <PX.{> or
19.0I.2016 r. J\b 86p o6 yrBepxAeHlru JroKaJrbHoro aKra <dlonoxenue o rpe6onaulrrx K

AonoJrHr.ITeJIbHbrM npoSeccuoHaJrr,HbrM nporpaMMaM, 3aKa3brBaeMbrM OAO (PXI>, c yrreroM

norpe6uocrr.I orKpbrrofo aKlluoHepHofo o6rqecrna <Poccuftcxue x(eJle3Hbre Aopofu> (larree -
OAO (Pn{A>) s AononHr.rreJrbHoM npo$eccuoHaJrbHoM o6pa:oranuu pa6ornuKoB ),

llp" pa:pa6orre [pofpaMMbr yqr4TbrBanucb xnaru$zraqrzoHHbre xapaKTepr4err4Klr

pyKoBoAlrrenefi, cnequarrucroB rr Apyrr4x onyxarlr4x (yrnepN. pacropfl)KeHnena OAO <PX[> or
31.05.2017r. I\b1 04 1p.).

Co4epxaHue nporpaMMbr coorBercrByer HopMaM Tpy4onoro KoAeKca Poccrzficrcofi
(Deaepauun, HopMarlrBusnu axrau P@.

1.1 lle.ru peaJrr{3arlrr rporpaMMbr
I{enuo peutursa\vh rrporpaMMbr rBrrrercs coBepueHcrBoBaHr4e npo$eccuoHaJrbHbrx

xourereHuuft pa6oruuxoB meJre3HoAopoxHoro rpaHcnopra rro BorrpocaM rrpr4MeHeHr.rr pr

pa:pa6orru cr4 creM MeHeAXMeHra Kaqecrna (CMK).

lepevens npoQeccuoHaJrr,Hr,rx KoMrrereHqrafi, coneprueHcrByroqrrxcfl B p$yJrbrare
o6yuenua:

- cnoco6nocrb olpeleJrtrb KJIIorreBbre lloKa3arenr,r KarrecrBa Anr npeAnpr4fl'tufl;

- cnoco6uocrb LrcrroJrb3oBarb rrHcrplueHmr CMK e npoQeccuonamnofi Aef,TeJrbHocrr4;

- cuoco6uocrb orleHr4Barb prlcKr,r;

- cnoco6uocrb orleHflBarb ypoBeHb Kar{ecrBa npoAyKrlr,rrr;

- cnoco6nocrb pa3pa6amrsarr 14 BHeAp.rrrb r4HcrpyMeHru CMK.

1.2 fltasupyeM[,re p e3yJrr,Tarrr o6yveuun
B xole ocBoeHrz-s [pofpaMMbr, o6yuarorquecfl. rrpvto6peraror reoperl4qecKl4e 3HaHr,r.rr 14

npaKTlrrrecKrre yMeHLrs s o6racu ynpaBneHr4r KaqecrBoM TpaHcrroprHofi npoAyKrlrM, p$ynbraroM
flonyrreHr4.s Koropbrx 6yaer coBeprrreHcrBoBaHr,re KoMI]ereHIIvfi neo6xoAI'IMbIX Ant rIoBLIrueHIrt

eQQerrznnocrr4 .4erreJrbHocrr.r xene3HoAopoxHoro rtpeAnpullTus, u opraHu3a\uv [epeBo3or{Horo

rrDouecca.

B p e s y nu mame o c 6 o e H un np o zp urtrJtrbr, o 6y v aru u4 u e cn d o n uc n u
SHAmb:

- ocHoBHbre noAXOIbr K yrrpaBneHr4ro KaqecrBoM B Poccau r,r Apyr[x crpaHax;

HaqrroHaJrr,Hyro u MelqyHapoAHyro HopMarr,rBHyro 6azy s o6racrl,I ylpaBneHrrt

KaqecrBoM rrpoAyKrlr4r,r (ycryr) ;

- ocHoBnbre MeroAbr onpeAeneHux rpe6onauufi. norpe6urerefi K npoAyKrlun (ycryrarra);



- MeroAbr orleHKr,r ypoBHfl KarrecTBa npoAyKrlr{r4, BaooT r{ ycnyf;
rrpr4Hrlrrrrbr rrocrpoeHHr zHTerpr,rpoBaHHbx clrcTeM Ha IIperyrpLrtrfvl4 MeTo,Fr orIeHKV

pe3yJrbrarrzBHocrz KoMrraHnpr, HopMarr4BHo-[paBoByro 6a:y ynpanneHl4rr KarrecrBoM npoAyKrrrxz;

- npr,IHIIHrrbr MeHeA)KMsHTa pr4cKoB Anfl. o6ecne.reuu.s Kar{ecrBa nporJeccoB;

JtMemb:

- BHoAp.[Tb I{ n0AAepxlrBaTb B pa6oTocn0co6HoM cocrotHrlH I{HTerpr4poBaHHbre cr4creMbr

M eHeAlKMeH r % amarrpr3vrp oB arb craH4apr IrIC O 9 0 0 I ;

- npLIMeH.f,Tb ocHoBHbIe noJroxeHr4s ynpaBneHrr{ KaqecrBoM Anq pa3pa6orK}r rr BHeApeHr.rt

sQQerrunnbrx cr4creM MeHeIXMeHTa KaqecrBa;

- c$oprrlynupoBarb rlepcneKTr4BHyro [onr.rrlrKy pa3B:aTus. opraHr{3arlwn 14 crzcreMy ee

peanu3ar\krr{ Ha ocHoBe KoHuenqIlI,t crrcreMbr MeHeAXMeHTa Karrecrna (CMK);

- BbrrroJrHsTb orIeHKy pr,rcKoB;

I4CTIOJIr3OBaTr I4HCTpyMeHTLI CTaTI,ICTI4IIeCKOIO aHaJtur3A IIpI,r OIIeHKe UOXagare:refi

Kaqe cTB a ilp e 4rrpvfl'r L\ s, ;

- [pr,rMeH{Tb MeToAbr orIeHKu ypoBHr KaqecrBa opraHr43arlu[;
enademu:

- [paKTI4rIeCKpIMI,I HaBbIKaMI.I npr,rMeHeHr4S CpeACTB I,I MeTOIOB ynpaBneHr,rr KaqecTBa Ha

npeArrprrflTr4kr;

- HaBbIKaMu paspa6orKr.r KoppeKTr4pyroqt4x 14 npeAynpexqarculr4x Meporrpunufr npu
BrUIB JIeHkI I,I He go orBerc rr.utrt ;

- HaBbrKaMrr oueHKH ypoBH_s KaqecTBa npoAyKrlt4r,r;

- [paKTl4uecKrrMrr HaBbrKaMr4 uo pa-spa6orKe kr BHeApeHr,rro sJreMeHToB CMK.

1.3 Kareropr.rr o6yvarouluxcs, rpe6on anue n o6paroB aHrrr{)

llporpalrrvra rloBbrrrreHu.rr xnanu$uraquu [peAHa3HarreHa ilnfl pyrcono4rzrerefi n

ctreqnanucroB crpyKrypHbrx rroApa3Aeneuzfi 3anaAno-Cu6rzpcroft Nelegnofi 4oporu Sutmasra
OAO (PXA), B KoMIIereHIIIrrc Koropbrx BXoAr,rr perlreHr4e BorrpocoB KaqecrBa peanrl3aur{rz

npoqeccoB KI4 CMK.
K oceoeHraro [porpaMMbr rroBbrrrreHrrs KBaJrn(furaquu AorrycKarorcfl. rrkrr\a, raMeroqr4e

cpeAHee npo(feccuoHilJrbHoe v (ntm) Bbrc[ree o6pa:onanue vrv flonfrarcrqrre cpeAHee

npo$ecczoHaJrbHoe u (utm) Bbrcrree o6pasonanue,

1.4 @oprua, rpygodutcocrr o6yueHrrfl, cpoK ocBoeHrrs [porpaMMbr

(Doprra obyvenur: orrHair.

Tpyloeurcocrr o6yueuraq : 40 aKaAeMr,rqecKrzx qacoB.

Cporc ocBoeHrrfl uporpaMMrr: 5 rcareHAapHbrx .quefi.

Pexunr saHqrr,rfi: ue 6olee 8 axa.ueNan.{ecKr.rx qacoB B.[eHb.

Jlzqau, ycnellrHo ocBoI4BrIrr.rM AononHr,rrenbH)'Io npo(peccrzoHaJrbHyro [porpaMMy kt

nporrrellll4M t4ToroByro arrecrarlurc, BbrAaercs yAocroBepeHrre o loBbrrueHuu rcea.rruQuKalluu
ycraHoBneHnoro o6pa:qa.



2. C ONEPXAHI,IE TIPO| PAMMbI

2.1 Y.re6rrnrii ruan rrporpaMMbr rroBr,rurenux r<narrnQnKaunrr <<Cncreuu MeHeAx(MeHTa

rcaqecrBa naK rrHcrpyMeHT aQQercrunHocrrr B OAO (PX{A,

Ile
illn

HanrreHon aHI,Ie MoAynefi r.r

TEM

Tpyao-
CMKOCTb

(uac.)

B rou qucJre

(Doprvru

aTTecTallnuJlexqnn

llpaxrra-
IIECKI,IE

3AH'flTr4fl

ArrusH.
MeTOAbr

o6yueuur
(rpeuuur)

L-ir u 2-it attu

1

Konqenquu y[paBJreHlrfl
KaqecrBoM. Tpe6onaH[q
craHnaDTor CMK

t4 4 6 4

1.1
I-{elu, 3a4a'uv v [pr{Hllrrnbr
CMK

2 2

T2
OcnosHrre KoHuenqrrlr
ynpaBneHr{t KarIecTBoM,

rrDr4MeHreMHe e OAO (P){{n)
6 2 z 2

1a,tJ
CrarvcruqecKl{e Mero.trbl
ynpaBneHr,rs kr aHaJwr3a

KAIIECTBA

6 2 2 z

z-ir,3-trr 4-ft alg.u

)
Iorcasarerur KarrecrBa rr
ypoBHrr KarrecrBa rlpoAyKul{rr
u llpoueccoB

4
., )

3
Moqyrl,3. MeneAxcMeHT
DIICKOB

4 4

a1
JI

@axroprr, oKa3blBaloilIue
eosAefi creue Ha pl,rcKoBble

CI/TYAUJdId

2 2

)L Ouenra pr4cKoB 2 2

4 AyAur CMK 4 ) )
4-ftu 5-fi anu

IIIaru BHeApeHus CMK 10 4 4 )

6 Cepru$urcaqrrfl CMK ,, )

Llroroe aq arrecrallrrs ) 2
3AIIET

I{roro qacoB rro [porpaMMe 40 t4 t6 8 )



2.2 Kates4apnrrfi yue6nufi rpaQur

2.3Pn6oqafl rlporpaMMa

Mo4ynr, 1. Konqenquu yrpaBreHrq KaqecrBoM. Tpe6onaulrfl craHAapron CMK
Tepra 1.1 Ilenu, sa,aaqv rr rprrHIIIrtIu CMK
Konqenuu[ ynpaBneHr4r KaqecrBoM: Me)KAyHapoAHbIe Ir orerrecrBeHHble, ux rpe6onalr.us..

Crau4apru KarrecrBa. llpuuqunu MeHeAN(MeHTa KaqecrBa. llpoqeccnrrfi rIoAXoA. Pracr<-

oprrenTr4poBaHHoe MbrrrrJreHr.re. Crpyrcrypa Me)I(AyHapoAHbIM I4 oreqecrBeHHbrx craHAaproB.

Tenra 1.2 O cnonHbre KoHrle[qurr yrrp aBJreur{fl KarrecrBoM, rIpI{MeHfl eMble

s OAO (PXtn>
Cncreuu MeHe.rrxMeHra KarrecrBa B coorBercrBun c ISO 9001, il CCOXT-45, IRIS,

KoHrlelurrr4 TQM, <BepeNrulnoe npokr3BoAcrBo, <Cucreua nLlAepcrBa>>, Kan6aH, Kafi:eH, <Lllecrs

cr4fMa)) I4 Ip.

Tepra 1..3 CrarucrrrqecKrre MeroAbr ylpaBJreHrrfl v alr.LJrv3a KarrecrBa

lllauuponaHr4e KarrecrBa c yv€rolr rpe6onanzfi norpe6urelefi tl KoHKypenrocuoco6Hocrl'I

npoAyKrlr{r4, flpocrr,re crarr,rcrr4rrecKr,re MeroAbI, ucrloJlb3yeMble na @XT. Ceur IaHcrpyMeHToB

yrrpaBneHIrf, KarIecTBoM.

Mogynr 2. florcasareJrr{ KaqecrBa rr ypoBHrr KaqecrBa rIpoAyKIIIru n [poqeccoB

Mero4u orrpeAeneHus 3Har{eHufi noxasarerefi raqecrBa npoAyKIII{I4: I43MepI,ITenlHufi,

perr4crpaur4onHtlft, opraHonenrzuecxr4fi, pacueruufi, 3KcneprHrrfi, coquoJlorlrqecKllfi. MeroAu

orIeHKr4 ypoBHs Kar{ecrBa o4nopo4uofi rpoAyKuI4I4: II{00epeHqraalrnttfi, rouuerculrfi,
cpreruausrrfi. MeroArr onpeAeneHufl ypoBH{ KarlecrBa pa:uopo4nofi npoAyKIIHI4. OIlenra

N
MOAYJIfl

HAnMEHOBAHI4E TEMbI

TpyAoiunocrb rlo yve6nrtm
4nr*r (/0, uac. LIToro

Ar nz Ar [q As

I{ena, 3a1;aqu ta npIlHIII{nu CMK 2 7

OcnonHue KoHuerIqLIu y[paBneHl,It KaqecrBoM,

rrpuMeHreMrre e OAO (P)t,4) 6 6

Crarzcrlr.{ecKl{e MeroAbI ynpaBneH}I s. lr auufir3a

KAIIECTBA
6 6

2
llorasarerr,r KarrecrBa Iz ypoBHH KaqecrBa

rrpo.4yKur4r4 r4 rrpoueccoB
2 2 4

3

@axropr,r, oKzBbIBaIouIae so gAefr crBlle Ha pI4cKoBbIe

CIjTYAI]AVI
2 )

Oueuxa pvcKoB 2 )
4 Ayaur CMK 2 2 4

5 Lllaru nHegpenux CMK 6 4 10

6 Cepru$urarrn.s CMK 2 )

llroronaq arrecralrrrn (ravdr) 2 2

llroro qacoB rlo [porpaMMe 8 8 8 8 8 40



TOqHOCTT,T TeXHOJIOTIqeCKI,IX npOUeCCOB C nOMOIqbIO I,IHAeKCOB BO3MOXHOCTI,I npOUeCCOB Il
o6opy4onaHnt. Opranwsar\vrfl. nlr6opovnoro KoHTpon-fl Ha orer{ecrBeHHbrx rrpeAnpr{rrr{rrx.

Moqyru 3. MeueaxMeHT prrcKoB

Tenaa 3.1 @alcropbr, oKa3brBarou1ue eosAeficrnvre Ha prrcKoBble crrryarlurr

O6sop ronoxeHr4ff MC ISO cepvn 31000; ISO 31000;2018 <MeueruKMeHr ptrsKa.

flpunquun pr pyKoBoA.f,rrlrle yKa3aHprfl). lECl 31010:2019 <Ynpauenlie pHcKaMu - Mero4nt

orleHr(I.r pr4cr(oB),

Bueruuze Lr BHyrpeHHze Saxropu, KoHreKcrbr pr4cKon. @axropbl, oKa3brBzlrorrJzre BnuflHure

Ha pv cKoBbre cll'ry a\uu.

Terua 3.2 Oqenrca prrcKoB

KonraqecrneHHbre rr KaqecrBeHHbre orIeHKLr prrcKoB. I4genru$nKallut pLIcKoB, yrIpaBneHI,Ie

pr{cKaMrr, upo$rananrprqecKr,re Meponpr{rrr,rs [o ycrpaHeHl,Irc pIzcKoBbIX cI,ITyaIII4fi n cnr.f,r.IeHl4lo

pr4cKoB. OrIeHra pr4cKoB rr Bo3MolKHocrefi.

Mogy.ur 4 Aysur CMK
Tpe6onarira fl. K ayAvrropana. llpoqeAypa ayrvra'. rleJrb, nporpaMMa, cocraBJreHlre rleK-JrrrcroB,

p err4 crp arlur Hec o orB e r cwuit, p a6 ora c H eco orB ercrBl,I-f, Mn.

Mogynr,5 IIIaru BHeApeHrs CMK
[oxyuenrarlr4r: ylpaBrreHr4e AoKyMeHTaquefi n AaHHbTMLI, pyKoBo.4crBo Ir rroJIIrrLIKa B

o6lacru KarrecrBa, pa:pa6orxa Kapr npoqeccoB. OreercreeHHocrb pyKoBoAcrBa: IIen[ a 3ap.arrv

pyKoBoAcrsa s o6racrr{ KaqecrBa, aHaJrLr3 CMK co cropoHr,I pyKoBoAcrna, paspa6orKa MarpIrIIbI

orBercrBeHHocrr,r. Meue4Nuenr pecypcoB: rantppacrpyKTypa, r{eroBerrecKue pecypcbl,

Sunauconue pecypcbr, cpe,4a 4nx $ynrqr4oHlrpoBaHr4q npoueccon. llpoqeccbl xLI3HeHHoro ullKna

rrpoAyKrlr,rr4: rrnaHr,rpoBaEvre npoqeccoB xr,r3HeHHolo qLIKna [pOAyKIII4II, npOeKTLIpOBaHHe 14

pa:pa6orra. Zslrepenrze, anaJtv3 14 ynyqueHze: ayl.ur cLIcreM MeHeAXMeHTa, ylpaBneHlle

HecoorBercrnyroqeft [poAyKrlrrefi, uonzropr4Hf r.r lr3MepeHue yAoBnerBopennocru norpe6urelefi,

rrHcrpyMeHTbr yn1n{trre:etus.6ugnec-[poqeccoB Ha npeAnpr4flTurLt, Bo3MoxHocrur Ans. y:ryuureuufi.

Mo4ynr 6 CepruQnKallns CMK
Ocnosauus 4nr ceprz(f vrKar\Lrv, ycnoBr4{ npoBeAeHr4x, pa6oru no cepru(f trKaIJkru. 3ranu

no cepruQvKarrvkr: opraHrr3auraouuufi, cepruQur<aquonnrrfi ay4u't, IzHcneKIII4oHHuft KoHTpoJIb,

pecepru$uKarlrlf, CMK. flepeueHr AoKyMeHroB no cepru@unaquu,

2.4 Oqenrca KaqecrBa ocBoeHrrfl uporpaMMbl

2.4.1 Oopubr arrecraquu
(Dopua BxoAHoro KoHTpoJrfl - ycrur,rfi onpoc n $oprue co6eceAosaHr.f,.

Oopnra uroronofi arrecrarlurr - 3aqer n rfoprvre KoMrlblorepHoro recrl,IpoBaHlrs.

K vrorosofi arrecrarlufl AorrycKarorcr o6yrarorquec-4, ocBoaBIrII4e AononHlrrenbHylo

npo (f eccuoHanr,H)'ro rrpo rpaMMy B rIonHoM o6renae.

2.4,2 Ouesorrnbre MareprraJrbr

Ilepeueno 6onpoco6 dnn exoduozo KoHmpo.nfl suaruuil



1. Kar<zvr ocHoBHbrM AoKyMeHToM pernaMeHTr4poBaHbr rpeSonaHz.rr K cr4creMe MeHeAlKMeHTa

KarrecrBa (CMKX
2. Kax c re.{KI{ 3peHI,It CMK lpeAcraBn.rrrorcr Bce Br{Abr,4e.flTenbHocrr,r opranklsa4un?

3. Karcofi caurrfi naxcrrrfi pecypc Anr opfaHlrzaqvlt?

4. Karralrr,r Moryr 6srrr uorpe6wretu?

5, CMK rpeAycMarpr4Baer penpeccr{BHbrft MeHeAXMeHT?

6. Karue npr{Hrlr{rrbr MeHeAXMeHra KarrecrBa paccMarplrBaer I4CO 9001?

7. B qeu orJrrrqze (fyHxqzonaJrbHofo r4 rrpoueccHofo noAXoAa.

8. Karue [ocne.4crBt4r Mofyr Br,BBarb He coorBerc"tBus.B xole BbrrroJrHeHr4flay5;:zTa CMK?

9, KaKoe rruoqeBofi nprrHrlr4n CMK?
10. C nouorrlbro KaKoro rzHcrpyMeHTa CMK Moxuo pa3rpaH[qL.ITL orBercrBeHHocrb Mex(Ay

yqacTHprKaMu npoqecca?

1 1, lloapa:yMeBaer nr.r crparerr.lf, rrocro.sHHbrx ynyquenufi 6om,urue sarparrr?
12. Or:l:a'rue coBpeMeHHoft ronqenquu CMK or rrpeAblAylrllrx clrcreM ynpaBneHz{ KaqecrBoM.

1 3 . llpocrrre rrHcrpyMeHTbr MeHeAXMeHTa KarrecrBa.

14. Koppexrkrpyrorque u rpeAynpex{Aarouue 4eircrnus s CMK.
15. flnanuponaurae Kar{ecrBa npoAyKur& c yu€roru rpe6onanzfi uorpe6urerefi a

KoHKypeHTocnoco6nocrr4 npoAyKrlrau (vrero4 QFD).
16. OcrosHrre KoHrlenqlrr{ ynpaBneHr4s KarrecrBorra e OAO (PXA).
17. Mecro [oKa3areJrefi ra.{ecrsa B KoMnrreKce rroKa3arerefi nonrcypeHTocrroco6nocru.

18. Cra4uu x{r43HeHHofo rIVKna npoAyKrlr{a. 3ranu v\env oueHKr,r KarrecrBa npoAyKrlr,r[.

19. llora:areru KarrecrBa npolyKrlrrlt.
20 . Merorrr olpeAeneH ns. 3narrewvfi noras arereft raqecrB a rIpoAyKIII,IX.

21. Yponeur KaqecrBa rrpo.qyKrlkrr,r. Ocnonnr,re MeroAbr orleHKr,r ypoBur Kar{ecrBa.

22.Oco6euHocrpr cepruQrar<aqru rpor43BoAcrB u CMK sa OXT. Hopuarunnas.6asa clrcreM

ynpaBneHr,r.rr KarrecTBoM.

23. llpoqeccrufi noAXoA. I-{urn PDCA.Czcreunr,rfi noIXoA B MeHeAxMeHre KarrecrBa.

Ilpwwepu mecmorbtx zadanuil dnn xoumpoil,n sHaHuil x umozoeoit ammecmaquu(savdm)

Bonpoc 1. Yro raxoe ISO?

1. flpnHqunu ay[vra;
2. Ousanconufi 4onyrrenr;
3. MexnltrapoAsrrfi cran.uapr.

Bonpoc 2. Ocuosnrre HarrpaBJreHrrfl Harlnouarnuofi rroJrrrrunu n o6.racru KarrecrBa:

1 . rounrror epv3 arps. u aBToM arr{ 3 a\vfi, npou3B oAcrBa;

2. nponaraHAa u uonylsp4gauuq urefi Kaqecrsa rponyKuuu g ycryr:
a

MEHEA)KMEHTA KAqECTBA:

4.

IIoAbeMy Kar{ecrBa npoAyKuuh H ycnyr:

5. y.rer $arcropon KaqecrBa rrpoAyKrlur4 r,r ycJryf upu rupa6orKe I4 npvlg^rTvrlr peueHuft rnfl pa3Burvls.

3KOHOMr.rKr4 CTpaHbr B rIenOM,

6. o6ecneqeHrre corluuurbHbrx fapaHrufi sacerenuto.

Bonpoc 3.B qeru [perrMyruecrBa rpoueccHoro rloAxoAa s CMK?
1 . Ynasrfl garorcq ss auN{o cg-sslr N{exq{y p ecyp c aN{H :

2. Huzrcas, roroBHocrb K r{3MeHeHr,r.rrM;

3. O6ecneqeuue ysrofi clequanrr3aqr{u corpyAHHKoB

Bonpoc 4.B qeM 3aKJrroqaercq AeKoM[o3r{rlr{fl npoqeccon?



1, B pas6aeur,rn AerreJrbHocra KoMnaHlrr no pa6oualr 3oHaM;

2. B p n6ueHr4e AerreJrbHocrr,r KoMrraHHr{ rro AoDKHo cr.rrM ;
a

Bonpoc 5. fl,ranupyfi - nr,rno.lHqfi - auar[snpyfi - no:4eficrnyfi aro:
1. uuxr.Ileuusra;
2, qnru OHo;

3. qursr Tefinopa.

Bonpoc 6.Hyxno JrLI flpl{MeHqrb MepoflpnflTuq [o yryqneHurc AeflTeJrbHocrn opraHrr3arlnrr, ecJrn

HeT pI{CKOBl,tx Curyaqnfi ?

1. nyxno;
2. ue HyxHo.

Bonpoc 7. OcHonuue KoHllerrqrlll yrpaBJreH[q KaqecrBoM, rrpr{MeHfleMbre n OAO <<PXA>:
1. c4creMrr rrenea?xlaeHra Kaqecrsa s coorsercrnun c ISO 9001;

2. II CCOXT-45;
3. IRIS;
4. nonueuura.fl TQM;
5. rcoHuenuuu <Bepexrusoe npora3BoncrBo;

6. <Clrcrenda rulqpcrea);
7,Ka:gr6al'j,;

8. KafigeH;

9 <IlIecrr cHrM).

Boupoc 8. Ilpoqegypa oqeHHBaHIrfl ypoBHfl KarrecrBa o6rercra BKJlroqaer 3Tarrbr:

1 . srr6op HoN4eHKrar)rprr noKasarereil rcaqecrea:

2. QopNrupogaHue rpynntr aHanorosl
a

4.

5. oSopnrneHr4e 3aKJrroqeHrzr o pe3ynbrarax orIeHKr{;

6. AoseAeHHe rznSopvaqnr4 Ao norpe6ureneit.
Bonpoc 9. [nn KaKr{x rpoqeccoB HcrroJrb3yercq rluKr PDCA?
l, glr ynpanJreHrrecKux npolleccoB;

2. pl x npoqeccoB npoeKTr4poBaHr{.rr;

3 . Ans npor43BoAcrBeHHbrx npoqeccoB;

4. Ats rrpoqeccoB o6cryxunauur;
5. nrx ncex rpoueccos.

Bonpoc 10. Perncrpauufl Hecooreercrsnfi [pon3BoAr{Tcq B:

a) AoryvreHrax Ha [poqecc;
6) Kapre HecoorseTcrsfifi ;

n) AorxuocrHbrx I4HcrpyKrlu.sx.
Bonpoc 11. Oco6eHnocrlr fipoqeccHoro rroAxoAa:

1. srrAeneHrze Bcex npoqeccoB opfaHu3arluu;

2. srrAereHue roJrbKo npor43BoAcrBeHHbrx npoqeccoB opfaHrtarlr4z;
3 . erlAereHze roJrbKo aAMr{Hr{crparr{BHbrx lpoueccoB opraHz3arlun;

4. o npeAereHue ss alzr\,{oce.f, g r,r N{e)Kny npoueccar4r4.

Bonpoc l2.Kanne rrpocrbre crarrrcrrrqecnue MeroAbr aHaJrr{3a KarrecrBa lpoAynrlu[ Bur sHaere?

I . nsHTpe&HErft_nr.rgIalq

2. aya:lrastIgpglg;

3. auanagzgrart4Eu;

4. qrzrlponue pqlbr;

5. nero.q FMEA;
6. nrr6opoqqrrfi ronrponr.



Boupoc 13. Kalcue MeroALI orHocqrcfl K MeroAaM ycranoBJreHufl Arrargo3a npoqecca?
I . xonrpoltHurfi lucrorc:
2.aue.r@IAppTA;

3.aW_!Icu\<asr;
4. quQponlre prAbr;

5, nero4 FMEA;
6. KsxTla41HEIe_{gpT_r.

Bonpoc 14. lnn qero rcrrorb3yrcT MeroA eFD?
1. 4nr c6opa uH$oplraqzu;
2. lttx pefynupoBaHHr npoqeccoB;
a

:'
Bonpoc 15. Hasoeure 7 uHcrpyMeHToB yrrpaBJrenrrs Kar{ecrBoM
1. 4uarpanrNla qpoacrsa:

2. puarpauMacsqsefi:

3.w
4 . Marpu'aHa1, luarpaMv^a:
5. crperoquaq nuarpaMrvla:
6.4uarpalrua K. llcuxaeu;
T.4uarpaMl{a npouecca ocvruecrsreHzq nper!@!4n4El;

8. anarus llapero;
9.Marpzua npzopureroe.

flolHuft [epeqeHb recroBLIX zaganuit AJrs KoHTpotts. suauuiL x zrorogofi arrecra\uu HaxoAgTc.rr
B 3JIeKrpoHHoM Kypce npofpaMMbr Ha 3neKrpoHuona o6pa:oBareJrbHoM pecypce I{IITTI.I|IK CfyIIC
(moodleipk.stu.ru).

2.4.3 Kpnrepurr orIeHKr{

B xodtto zo Ko Hmpofln snau uit
<Bucoxuff ypoBeHb) - o6yuaroqllec.fl Aaror pa3BepHyrbrff norurufi orBer Ha 6onbur]ro

qacTr, BolrpocoB.

<Cpe4Hufi ypoBeHb)) o6yuarorquecx r4Meror o6ruee [peAcraBneHr{e [o reMar]rKe
lporpaMMr,r.

<Hzgxrafi ypoBeHb) - o6yuarorquecr 3arpy.qHsrorcr orBerrrrb Ha Boflpocbr.

Ilmozoeoil ammecma4uu
Tecr cocrov-I r43 15 nonpocon. KaN4ufi lpaBr,rnbHbrft orser Ha Bonpoc recra orleHrrBaerctr

no 6,66 6auos. MaxcuuarbHo Bo3MoxHaq cyMMa 6arnos 3a recr cocraBJr.f,er 100 6an:ros. Tecr
cql'ITaerct lpoil4euHrrM pI craBrrrcs orIeHKa (3arrreHo)), ecnz o6yuarot4uitcx ua6pwt ne ueuee 60
6arros 3a recr.

2.4.4 MeroArrrrecKrre Marepr.raJrbr

1) <floloxeuze o [optAKe npoBereHr.rs vroronoft arrecraur4r4 r]o AorronHr4TeJrbHbrM
upo (p ecczoHaJrbHbrM rrp ofpaMMaM o6yrarorquxcs s ITIIITTu IIK >.

2) I4ucrpyKIIV.g ro 3aroJlHeHr,rro u o6pa6orre aHKerbr crryrrrarenf, ZIITTzIIK CfylIC
(npurraeuaerc-a Anfl aHzurzr3a yAoBnerBopeHHocrra rpe6onanzft uorpe6vrenefi (cnyurareneri,
3aKa3rII4KoB, IlperloAaBarenefi r4 rrepcoHana) r opraunga\uv u KarrecrBy o6yvenzr).



3) Mero4Iar{ecKl4e peKoMeHrauuu no pa6ore B cncreMe rr.rcraHrlt4oHHofo o6yvenux Moodle
(4lx o6y-rarorqraxcs).

3. O p f AHr4 3 Arlr,r O HH O -IIEAAI Of I4rIE C KLIE y C I O BI4,fl

flna o6y'Iaroulnxcfl c pa3HbrM ypoBHeM o6pasonanlrfl u pa3noft xnanu(pnxaqnefi nlr6op
o6pa:oeareJlbHblx rexnolouafi, Qopr v MeroAoB o6yreHrar olpeAen.serc.s rro pe3ynbraraM

BXoAHoro KoHTponf, (co6ece4oeaHr.re ro nonpocarr,r).

3.I Yqe6no-MeroAr.IqecKoe u unQopnraqr{oHHoe o6ecue.renue [porpaMMbr

PasAaroqHrti lrarepua,r, HopMarnBHo-TexHr,IqecKa.f, AoKyMeHTa\vrfl, a raK)r(e npe3eHTaIIHu, utaitgsq
BnAeoMarepvraJrbr, ycnoBnr Aocryla K cerrM Llnrepner.

Jlureparypa
Hopmamueuwe doxytweHmu OAO elKI))
1. Mex4yuapo4Hufi craHAapr ISO 9001: 2015 <Cucrenau MeHeAXMeHra KarrecrBa -

Tpe6onauus>. - 38 c.

2. MeN4yHapo4nrrfi craHAapr ISO 19011 2011 <Pyxono4f,rur,re yKa3a:nufl rro rpoBeAeHr.rro

ayArrroB crzcreM MeHeAlKMenta>>. - 46 c.

3. Crparerprfl ynpaBneHrr.s KarrecrBoM B xonAr4Hre <PocczficKr.re xeJre3Hbre Aoporrr)) or
16.03.2016.:M, -96 c.

4. PacnopxxeHlle Ns 327 p or 29 (fenpanr 2016 r. <O nonoxenutr o ct4creMe ynpaBneHr4s

KaqecrBoM OAO (P}I{A). M., 2016 r. - 50 c.

5. PacnopxxteHl4e OAO "PXA" or 19.0f .2016 N 91p "O flonoxeuuu o6 opraHr43arlurr

BHyrpeHHefo ayArrra B xonAr4Hfe "PX,{". M.,2016 r. - 46 c.

6. floroNeHl{e o cr4creMe ynpaBneHrrfl, pucKaMur OAO <<Px{[> YrnepNleHo peueurreM

coBera Ar4peKropon OAO (PXA) rporoKon Ns22 or 7 [erca6pt2015 rola.
7. |OCT P 54504-201I. EesonacHocrr $ynxquonamHar. floruruxa, rporpaMMa

o6ecne.reHlzs 6egouacuocru. !ora:arelbcrBo 6esonacHocru o6rexros xene3HolopoxHoro
rpaHcnopr?.M., 2013 r.

8. CTO PXA 05.012-2016 Ay4rar rexHrdqecKufi npetnpwsruir.-usrorosrrerefi npoA),KrILrLr

xene3HoAopoxHof o Ha3HarreHu.s.

9. Pacnop.rlxeHlre or 27.11.2008 r.2530p <O nne4euuu s [eiacrBr.re craHAaproB rro
Kar{ecrBy OAO <<PXA).

llumepamypa
1. Coxoloe IO.LI. MeHeAxnaenr KaqecrBa Ha x{eJre3HoAopoxHoM TpaHcnopre: y.re6.

noco6ue, - M.: OfEOy <Y.{e6Ho-Merolr{qecKnfi qeurp no o6pasonaHr{ro Ha }KeJre3HoAopoxHoM

rpaHcrropre>,2012. - 196 c.

2. Masyp I4.I4.,lllanupo B.[. YnpaBrreHrre Kar{ecrBoM: V.re6noe noco6ze. - M.: 2010. -
400c.

3. Bacun, C.f. YnpaureHrze Kar{ecrBoM. Bceo6utufi nolxoA: y.re6uux grrt6at<wraBpuarakl

Marl4crparypr/ C.f. Bacun. - MocKsa: I4:4aremcrno lOpafir, 2019.- 404 c. - (Eanananp z
Marlrcrp, Axa4euu-recxuft Kypc), - ISBN 978-5-9916-3739-8. - Tercr: sneKrpoHHufi // 3EC
IOp afi r fcafi r] . - URL : https : I I ur artluh c o de / 42 5 0 62.

4. Te6erun, A.B. Ynpanreuue KaqecrBou: yue6nux 4nx nyson/ A.B. Te6exr,rH, - 2-e uzg.,

nepepa6. I,I Aon. - Mocrcsa: I4:4aremcrno lOpaftr, 2021. - 410 c, - (Bucruee o6paaonauue). -



ISBN 978-5-534-03736-4. Tercr: enerrponnsrh ll
URL: https ://urait.rulbco<Je/46 g586.

5- vnpaeneHr{e KaqecrBoM. rlpaxruryv: yue6uoe uoco6ze
ap.]; noa pe4arqzefi E.A. fop6arxKo. - 2-e usg,.,rrcnp. - Mocxea:
323c. - (Bucrnee o6pa.:onaHkre). - ISBN g7g-5-534-00g07-r. -
lopafir [cafi r]. - URL : https: I I urait.rulbco de I 469 623

3BC lOpafir [caftr].

4rtr nyson/ E,A. fop6aruxo [u
I4sgaretrcrno lOpaftr, 202I. -
Texcr: eJreKTpoHHttir /l DBC

If ep e v enu uHmep H em-p ecyp c o s
I .http ://deming.ru - caftr AccoqrEaquz [enavHra:
2' www.infosait.ru. Ez6nzorexa focroB, craHAaproB r.r HopMarr.rBoB
3.http://quality.eup.ru/ - caftr o MeHeAXMeHre KaqecrBa
4.http ://www. iso. org/iso/home.html cafir MeN4yuapo4uofi opraHr43arlrar{ rro

cTaHAapTr,r3arJuu.

5, http : I I j d-doc. ru - Xenes uoAopoxgbre AoKyM eHrbr
6.http:lhzd.ru - O$zquanrnuft cafir OAO (px{,U)
7 .LWl tvWutikov.ru/ s/3 lenie-i

.{opoNr<r.tra T.B., 3afiqen IO.B., (De4opona O.B.
MeroAr4qecxoe noco6ze. - Kanyra- 2014. _ g5 c.

[ocryn cno6o4urrfi.

[ocryu cso6oAHrd.

Kpyruron B.K..
Ynpanleuze rz3MeHeHLrflMkr. Vqe6uo-

IIo TexHuqecKoMy
8.www.gost,ru o$zquanrnrrfi cafir @e4epa*noro areHrcrBa

p eryJrr.rpoBaHprro 14 Merponoraz. .{o cryn cn o 6o4urrfi .

3.2 MarepuaJrbHo-TexHrrqecKoe ocHarueHrre

flpu nponeAeHLI'I JIeKIIt{oHHbrx I4 lpaKTr.rqecKr.rx saustuirr4crronb3yercfl aypuropurffi QonaII|ITT'TIK cfyrlc. Ay4r.topuu r'.o rIpoBe,4eHI,Ir JreKrIr{oHHbx u npaKrr{qecKrzx sausrLrh
o6opy4onaHbl KoMlblorepoM, MynbrI4MeAzfinruvr [poeKTopoM, gKpaHoM,4ocxoft znz QnunuaproM.

3.3 Kagponoe o6ecnerreHrre

Peanusaqzr [porpaMMbl o6ecneqzs aercfl. rrpenoAaBareJrbcKr4M cocTaBoM
KaHAr'r.4aroB HayK upo(fnnr.rpyroqnx r<a0e4p cfyllC: <Jlorucrura, KoMMepqecKaf,
nonsrzNHofi co craB )) z < SnexrporexHr{Ka, Ar,r arHo crrrKa r{ ceprzszrcaqno.

PA3PAE OTIII4KI4 IIP OIPAMMbI

VI3 IIITICJIa

pa6ora u

IIp orparvrnry p arpadorala :

K.r.H., AorIeHr xa(f e4prr < Jlorzcrur<a,
KoMMepqecxax pa5orau
noAsuxuofi cocraB))

flporpauua corJracoBaHa:

3anr. Ha.ranbHr,rKa yOO - ee4yu1zfi cneulraJrr.rcr
rro AoroBopuoft pa6ore I,IIITTHIIK CfylIC

Pyrcono4urenb HayqHo-[paKTr4qecKoro
rIeHTpa 6ngneca r.r MeHeAXMeHTa

A.IO. fpuurrcoea

B.B. Cnuqrrna

O.lL Hurcynuna


