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1. OEIIIAT XAPAKTEPI4

llporpananaa troBbr[reHrrt

BOK3AJIbHbIX KOMNJICI(COB) DA3

rvas2016r,, Ha ocyurecrereHae o6

flporpavrr,ra pa:pa6oraHa B

PO or I urotrs 2013 r. Nq 499

.4e{TeJrbHocTr4 fro Ao[oJrHrrrenbH
(PxtA) or 19.01 .2016 r. J\b 86 p

AorroJIHr.{TeJIbHr,rM npot|leccuouan

Co4epNaHrae npofpaMMbr

OeAepaUur,r, HOpMaTil BFrbfivt aKTaM

llpu paspa6orxe rpofpaMMbr

AoJrxHocreft pyxono4ure.nefi , cne
pacroprxeHraenr OAO <PlKn> or 3

1.1 I{e,lr, peaJrr{3arlur{ npo

I{enrro peanrrcarJvrr4 npo
rrMeroulkrxca npoQecclroHarrbHr,IX

rrHQpacTpyKTypbr BoK3aJroB lr Bo

flepe.renr npot[eccuo
coBeprxeHcTByrcrquxcfl B paMr(ax

- cnoco6nocrt pynoBoAcrBo

AerTeJrbHocTb coTpyAHlrKoB

zuQpacrpyKTypbr Ha AaHHbrx o6:rex

-crocooHocrb KoopAr4Hr4

o6clyNunauue raccaxhpoB r4 rro

KOMIIJIEKCA;

- cnoco6nocrr opraHr{3oB

corpyAHr,rKoB rro BorrpocaM o6c:ry
KOMIINCKCAX;

-cuoco6uocm BHeAprrr, B

rroApa3AeneHr4_[x xene3HoAopo)r(H
B pauxax nporpaMMr,r rroBr,r

BoK3aJrbHbx KoMnneKcoB) tpopMup
pe3yn6rar.

1.2 fl.talaupyeMbre

lipz n3yrIeHl4u

lpaKTr4qecKr4e yMeHr4t

KOMIIJIEKCOB.

pe3yJrr,

B pesynumame ocnoeHun

3HAmb:

- ocHoBHbre acner(Tl;r pa3

{onrocpovnofi nporpanvofi pa3Br,r

cr4cTeMy yrrpaBneHr4fl pr4

znQpacrpyKrypbr;

KA TIPO|PAMMbI

w$nxaguu <Pasnrzrve lrH$pacrpyKrypbr BoK3anoB u
Ha Ha ocHoBaHr.rr4 JlraqeHsrzu .Ilb 2140, ntr4annoft CfyIIC 17

earerE,Hofr Ae.f,reJrbHocru (llpznorxenue 1 .4).
BercrBr,rr4 c rrpr,rKa3oM Muuucrepcrna o6pasoBa:aprs. u HayKu

flopslox opraHr43aur4r4 14 ocyqecrBreHu.fl o6pasonareltnoft
npoeeccr4oHaJrbHbrM rrporpaMMaM); pacroprxeHr{eM OAO

YTBCP}I(AEHIIII JIOKAJIbHOIO AKTA <IIOTTONETTZC O TPE6OBAHI4.'IX K

brM nporpaMMaM, 3aKa3brBaeMrru OAO (pX,4)).
rBercrByer HopMaM Tpy4oeoro KoAeKca poccrzficxoft

qr4TbrB aJrr{ cr rp eO o n aurar nn aln (f r4Karlr4oHHbrx

alrr4croB u 4pyrvx cnyxarqux OAO (Px{A),
vas2017 r. J\b 1041.

xapaKTepr,rcTr{K

yrnepN4€Hurrx

MI,I

Ml;I qBIreTc.rI flonyqeHlle HOBbIX UIII4 COBepIXeHCTBOBaHI4e

nereuquE, cBr3aHHbrx c BorrpocaMr4 yrrpaBneHzr r4 KoHTpoJUr

bHbIX KOMfIJIEKCOB.

[,HbIX rcotuuerenuufi. Sopruupyrorrluxcfl
m ero u1efi cn rcn a.rruQzx alqlarai

aTIrCfl HOpMaTT4BHO-IpaBOBbIMI4 aK'taMkr, pefynr4plrorrlr4Mrz

3 aHr,rMarour4xcr pa3 BTTTIIeMOB IZ BOK3ANbHbIX KOMIIJIEKCOB,

AeflTeJrbHocrb ucrtolurztereft, orBercrBeHHbIX 3a

left n noApa3AeneHllflx )r(ene3Ho.qopoxHoro BoK3aJrbHoro

pa6ory v KoHrponb crpyKTypHbrx uo4pas4eneuuft u
BAHIdI IIACCAXI4POB II IIOCETI,IrCrrCfr HA BOK3AJIAX I{ BOK3AJIbHbIX

pa6ory sJreMeHrbr qnSponu:aqran 6usnec-upoqeccoB B

BOK3aIIbHO|O KOMnneKCa.

Hu fl KBaJrn$nrcaqzu <P a,s Br4Tne zn(f pacrpyKTypbr B oK3 aJroB LI

eTcr [poQeccHoHaJrbHarr KoM[eTeHrIIIf, - OTBeTCTBeHHOCTb 3a

o6y.reuna

o6yuaroquecx [onf{arorrrpofpaMM

s o6rac Lr pa3Blrrlrfl. r,rH$pacrpyKTypbr

TeopeTlzr{ecKI4 e 3HaHIZ.rI U

BOK3AJIOB LI BOK3AJIbHbX

t't o 5yus1 1s u4 u e cn d onxc u ut :

f{apercqaz xene3HoAopo)KHbrx BoK3aJroB B coorBercrBr.ru
I r(ene3HoAopo]rGbrx BoK3anoB;

kr u BHyTpeHHefo KoHTponf B pa3Br4Tktr,r soxsanlHoft



yMemb:

- ocyrqecTBJrrTb B3arzMoAefr

- yrrpaBJrrTb pr4cKaMrr, opfa

1.3 Kareropua o6yuarcqux

K ocBoeHr{ro rofloJr
r4Meroqrre cpeAHee npo$eccrao

Bbrcrrree o6pasonauue.

1.4 @opua, rpy4odurcocru

(Doprra obyueHnr: orruo.

TpyAoeurcocrr o6y.r euug; 2

Cpon ocBoeHuq nporpaM

Pexcrau:anqrufi: ne 6onee 1

Jharlana, yclerxHo ocBo

npoureArrrr4M rrTofoByro aTTecTarI[
ycraHoBneHHoro o6pasqa.

c opraHaMr{ BJracTr4;

3 OBbrBarb cMrf qaroulue z npo (puJraKTr.rqecKr{e Meponp Lrfl thrfl,.

r, rpe6onanrre K o6pa:onaHuro

brx npo$eccuoHaJrbHbrx nporpaMM

n (unn) Bbrcrree o6pasonaHue;
AonycKaroTc.f, Lrur\a,

ilvr\a, Ilonrrarculue

rreHl{fl, CpoK ocBoeHus flporpaMMbl

AKAAEMKI IIC CKT'I X qACA.

: 3 xanen4apHbrx.4Hr.

aKaAeMl{rrecKux qacoB B .IIeHb.

IrM AorronnrzTenbHyro npo(peccraoHaJrbHyro

BbrAaeTcr yAocToBepeHr{e o rroBbrrlreHl{rr

rporpaMMy u

rcna;rnQnrcaquu



2. CONEPXAHI,IE IIPOIPAMMbI
2. 1 Yq e6 nrrfi u.na n rrp orpaMMbr rroBbrrrreHr{x xn a;rn$uKarllrr4
<<Paleurne nnQpacrpyKTypbr B oK3 aJroB r.r B oK3 aJrbnbrx KoMrrJreKcoB)

JT
r'ln flauuenonaHr{e pa3AeJroB rr reM

Tpyao-
€rvlxocm

(uac.)

B ropr qucre:

(Dopuu

aTTecTa-

IJILLI
H

c.)

o

O9\os
lai 2
HR
FHY$
dcf)

.Hi
t-''1

l-ir.u2-ft nena

I
IlpoqeccHsrfi noAxoA B yrrpaBJreHrrrr
uuSpacrpynrypoft BoKBaJroB rr BoK3aJrbHbrx
KOMIIJIEKCOB

12 6 6

1.1

Ocnonnue ac[eKTbr pa3Burnr,{upexqzu
xene3HoAopoxHblx BoK3ilJroB B coorBercrBl,rr4 c

,{omocpo.rnofi nporpavrrrofi pa3Bnrns.
xene3Ho.uopoxHbrx BoK3anoB

2 2

t.2
flouxrue 6usuec-npoqeccoB 14 rrpoqeccHoro
rroAxoAa B ynpaBJreHzz noxsanrHofi
un6oacrovrrvpoft

4 2 2

1.3 llpoexrupoBaHpre r.r MoAenr{poBaHr4e rrpoqeccoB 4 az 2

1,4 Auanus r4 coBeprleHcrBoBaHl,Ie rrpoqeccoB 2 2

2-iru3-fi. rcle.a

,
Cucrerra y[paBJreHus pucKaMrr rr BHyrpeHHero
KOHTpOflq B pa3Br{Tulr nOrCla;rurofi
uudnacrnvKTYDbr

10 6 4

2.1
Koilr.recreettHble I,I KarIecrBeHHbIe prIcKIiI, rIX

r'rAenrufrzrauzg
2 2

2.2
Ynpanreuze prrcKaMrr, cM.flfqarorlue I4

upofr zrar<u4trecKkre Mepolpusrl4s
4 4

z.) Cucreua BHyrpeHHefo KoHTpons sorsanrHofi
andpacrpvKTypbr

2 2

2.4
BgauuoAeftcrBlle ,{upexqlElr xeJl*HoAopoxHblx
BOK3aJIOB C OPIaHaMLI BJIaCTLI

2 2

I4roroeas arrecraurrfl ) 2

3aqer

llroro qacoB no rrporpaMMe 24 t2 10 )



2.2 KarcvgapHsrfi yue6uuft rpaQux

J\lb

II/tr H,q.uNrnuos.{Hr E TEMbI

Tpygodlrrcocrb no yue6uutr
AHflM fl) 'r, uac.

I4roroKourarcrnan padora

Ar [z Ar

1.1

OcnoeHrre acrreKTbr pa3Brrrprfl.,

xeJre3HoAopo)KHbrx BoK3aJroB I

[omocpouuoft uporpatruoft pr

xene3HoAopoxHbrx BoK3aJroB

{vpenqrau
COOTBETCTBI,IIII C

3BUTl4fl.
2 )

r.2
llonsrue 6usuec-npoqeccoB rr

rrolxoAa B ynpaBneHr4r4 BoK3aJl

nnfrpacrpyrrypofi

rpoqeccHoro
;uoft 4 4

1.3 flpoexrzpoBaHr,re r{ MoAeJrr,rpol aHr{e npoqeccoB 2 2 4

1,4 Analus r4 coBeprxeucrBoBaHr,r( npoqeccoB 2 )

2.1
Konv.IecrseHnble I,I KaqecrBeH
zAenrrafruxa{as

tbIE DZCKI,I. IIX
2 2

2.2
YnpanreHze pr4cKaMrr, cMsrrra
npo$unalcruqecKlr e Meporrpt4t

)qlre ri
vg.

2 2 4

z.J
Cracreua BHyrpeHHef o KoHTpo
r.rHtbpacrpyKTypbr

fl BOK3AJIbHOT4
2 )

2.4
Bsaurr,ro4eftcrBpre .{zper<qzn
BOK3AJIOB C OPIAHAMI{ BIIACTId

xeJre3HoAopoxHbx
2 )

I4roronaq arrecrarlus (saq€r 2 )
I{roro qacoB rro [porpaMMe 8 8 8 24

')[ar:rr o6yrenur 6yayr onpeAeJreH B pacrrr4caHuu gar^srufr. npu na6ope rpy[rrbr ua o6yreuze.



2.3 PAEOTIA-fl IIPO|PAM

PasAeil 1. flpoqecurrrfi
BOK3AJIT,HbIX KOMIIJIEITCOB

Teua 1.1 Ocnoennre acne

coorBercrBr,ru c flo,rrocpovnofi n

lonrocpouuaa nporpal,rMa p

)KeJIe3Hbre Aoporrl) ilo 2025 ro
xene3HoAopoxHbrx BoK3aJroB Ar4peK

2030 r. flporpanartra uovuexurofi
foAa, KffoqesEre r.rHi4rJr4arr{Bbr

Onepextaroulee pa3 Br.irae aH cf p acrpy

Teua 1.2 floHsrue 6ugu

BoK3aJrr,Hofi uuQpacrpyrcrypofi
OcnoeHrre xapaKTepr4 crLrKLr

npoqeccHofo roAXoAa B ylpaBne
yrlpaBneHr4Ia OAO (PIKA),

Teivra 1.3 Ilpoer,rrrrpoBarrue u

Tunosrre rpe6oeaHurr r( ora
Yponnu rpoqeccHofi :pe:rocrn. Oc

flpoer<rzpoBaHr4e rpoqecca. flpan
BbrxoAoB, pecypcoB npoueccoB. BUA

cxeMLI KnI4eHT-CepBepHLIX OTHOTITe

nepapxuit 6ra:Hec-lpo qecco B.

Tr4rroBbx npoueccoB 14 r{x cueH

npoqeccoB. MoAerupoBar-rne or
IIporle9ca,

Teua 1.4 Ananu3 r{ co

Auarug 6usHec-rorr{Ku uDo

@vHxuuoHaJr bHo-cro 14 v ocru ofi

O6que noAxoAbr K coBeprueHcr

ConepmeHcrBoBaHr4e npoqeccoB.

OTBETCTBEHHOCTII.

PasAe"'r 2, Cucrenra ynpa
BoK3aJrbHofi uHQpacrpynrypbr

Teua 2.1 Ko,ruqeclBeHHbre a
ITOJIIIqECTBCHHbIC OLlCK}I: M

oueHor(; MeToA I4cnoJTb3oBaHut

Kapno>). Ka.recrseHntsit a:nattu3 pr4 c

Tr4na pr4cKa; o6cytx4eHr4rr fnrl
peannsaqnefi IaHnoro prTcKa;

M HHHMH3HpoBarb paccMa rpuuaenasrI

xoA B yrrpaBJreHr{u unSpacrpynrypofi BoK3aJroB rr

br pa3Bnrun f[npelcqrrv xeJre3HoAopo]KHbrx BoK3aJroB B
rp a muofi p a3 B uruq xe!'re3HoAop oxHbrx BoK3aJroB

Blrrr4tr orKpbrroro aKrlr4oHepHoro o6qecrna <Poccraftcxne

Kouuenuur sQQerurBHoro [cnoJrb3oBaHr{fl u pa3Blrrrrfl

an XenesHoAopo)rubrx BoK3aJroB - $utmata OAO (PXA> ao

A epHr.i3 arlu v p ar3Burlrs. )KeJre3 HoAopolKHbrx BoK3 aJro B Ao 2 0 3 0

BLr'rvfl. )r(ene3HoAopo)rubrx rrepeBo3ox 14 ranrfpacrpyKTypbr.

bI.

:-[poqeccoB rr npoqeccHofo rroAxoAa B ynpaBJreHr.ru

INqHbIX TIOAXOAOB K

u. OcnoeHbre 3aIraqLI

yrrpaBJrenr,rro.,{ea acrreKTa peuwaar\ukr

rrpr4MeHeHr,rr [poqeccHofo rroAxoAa B

oAeJrrrp0BaHlre npoqeccoB

urc rpouecca. O6rque [oAXoAbr K MoAenr.rpoBaH[ro [po{eccoB.
oBHbre grarrbr co3p.alr.lrs. KoMrlneKcHofi upoqeccuofi nao4elra.

BbrAeneHr4fl npoqeccoB, BJraAeJrbrIeB npoqeccoB, BXoAoB,

neHr4e BHerrrHrrx r4 BHyrpeHHr{x KJrr4eHTon. llocrpoenux o6qeft
nfi. Br,rAeleHr{e ocnoBHbrx 6usnec-upoqeccoB. Ilocrpoeuue
e rioAxoAbr K MoAenrrpoBaHrrro [poqeccoB. Mo4enupoBaHpre

llepcnerrnnu MoAenkrpoBaHr.r-s orAenbHoro cueHapr,rt

bHofo cueHapr{r npoqecca. Mo4enzpoBaHr,re oKpyxeHr.rt

BOBaHrre npoqeccoB

ra, Meron ((rl{Tr't BonpocoB). AHarug uoxagarelefi
r43 npouecca. llnauraquonnoe Mo.4enrrpoBaHr{e

BaHrrro npoqeccoB. Heupeprrnnoe ynyqureHze

AcaHLre npoqecca. Paspa6orxa Kaprbr rrpoqecca.

eHr4rr pr{cKaMu v BHyTpeHHefo KoHTpoJrfl B pa3Br{TrrH

qecrBeHHr,re pIrcKrr, ux I{AeHTI,IQurcaqun

A aHaJrn3a qenecoo6pa3Hocrr4 3arpar; MeroA gKcneprHbrx

ros. Meroq\ cravrc'tw{ecK[x ucnrrranuit (rvrero4 <Monre-
oB c Tor{Kr4 3peHrrr prcToKoB, npuql4H Bo3HI{KHoBeHr4.,r AaHHoro
qecKr4x HerarI4BHbIX rrocJre.4creuia, Bbr3BaHHbIX sosr{oNHofi

y)KAeHrr.rr r(oHr(perHbrx lrepoupuarufi, [o3BoJrrroqr4x

npoqecca.

rpoqecca.

npoqecca.

Marpr.rqa

I{CK.



Tenra 2,2 Y tpauJrer{He pucrca ue cMtrfqarouve u nporpulalcrr{qecKrre Mepo[puqruq
llpegornparr{Mbre pacrca. C Lrecr(r4e prrcKu. Bueuuue pricKr4, llpe4yupexAeHr,re Ir

ycrpaHeHr4e prrcKoB. IrlHcrpyuenru y p aB neHvr fl . pLr cr(aMkr.

Teua 2.3 Cuc'rervra

Ocuosurre 3aAar{u

BHyTpeHHero r{oHrponrr.

BHyTpeHHefo KoHTponr.

CI'{CTeMI'I

Oqeurca u

BnyrpeuHv

BHyTpeH o KoHTpoJrq BoK3aIbHOt4

BHyTpeHHefo KoHTponf,.

e)r(Hocrrz ecf QerrnnHocru
ay rv'r' . Buernnzft ay illrr.

npLrtrTnflx.

3 JrrTr{Hbrx rroAXoAoB r( ynpaBneHr,trc.

eccHofo rroAxoAa B yrrpaBneHl4l{.

f, rrpoueccHofo ro.qxoAa B ynpaBiresuu OAO (PXA).
r4ro npoqecca.

IIpoueccoB.

uuSpacrpyKTypbr
O6rercrrr u cy6tenrrr crrcreMbr

cr{cTeMbr yrrpaBneHr.rs. pucKaMkr v

Teua 2.4 Bzaurvro/-leiicrefle n qurr lKeJre3HoAopolnHbrx BoK3aJroB C OpraHaMII BJIaCTI{

Bsauir,ro4eficrBrre tro noAroro rce x Qe4epaJrbHr,rM Mepolpr4srvrflM n rc6ulefiusrM AaraM,
rrJraHax rro pa3Br4Tr.rro rpancnoprnofi u conyrcrnyroqefiYqacrze B rleneBrrx rrporpaMMax,

nuSpacrpyKTypr,r, oOrilecreeuHo

cnoprLIBHLTX 14 ITHstx co6brrh.qx fi I\4c

oJrrrTr{lrecKI{x, SKoHOMI,IqeCKI{X, KyJIbTypHO-MaCCOBbIX,

s [porpaMMr,r2.4 Oqenna KaqecrBa ocBoeH

2.4.1 Oopubr arrecrarluu
(Dopua uroroeofi arrecrarlrra ((3arIeT)).

3aqer Mo)r(er npoBoAr4Tbc.fl B e recrr4poBaHns.r4rru n ycrnoft Sopnre.
K rEroroeoft arreorauuu r, [ycKarorcfl o6yuarorqaecr, ocBorzBrrrue AOIIOnHr4TeJrbHyro

rpo$eccuoHanbHyro nporpaMMy B u o6relre.

2,4.2 OuesoLrHbr e Marepr{aJrr,r

Ilepeueuu eonpocoa daa nmmecmilUuu (savdmu ycmruoeo)

pa3Br4-rlrfl xene3HoAopolKHbrx BoK3aJroB, ocHoBHbIel. [o"rrocpouual rpofpaNr
HaIIpaBneHur.

2, Ocuoensre xapaK'fep vcrnKLI

3, [na acrreKra peanu'iau]iu npo
4. Ocnonnrre 3aAar{u rpr4MeHeH

5. Tnnonue rpe6onaHuq K olr4c

6. O6rqve rroAxoAr,r r( MoAenr{po aHaro flpoueccoB.

7, Yponnu rpoueccHoit, spe ru. OcHosHbre gra[br co3AaHr4s KoMrrJreKcHoft npoqeccuofi
MO.4EJII4.

8. llpoerrzpoBaHr4e npoqecca. llpanur'a BbrAeJreHr4.s npoqeccoB, BJraAeJrbrIeB npoueccoB,
BXOAOB, BbTXOAOB, pecypcoB Ilpoq

9. BuAeneHrre BuelrHux rr

cepBepHbrx orHoueHnfr.

yrpeHHr4x rcJrr4eHToB. flocrpoeHras o6qefi cxeMbr KJrrreHT-

10. Btr4eneHr{e ocHoBr-nrx 6usn
11. flocrpoeHae nepapxufi

I]poqeccoB.

12. Moaenr4poBanfie rr.rroBbrx

lr3Hec-rrpoqeccoB. O6uiue rroAxoAbr K MoAenr.rpoBaHr.rrc

poqeccoB rr rrx cqeHapr4eB. llepcnexrnBbr MoAeJrr4poBanr{tr

rpoqecca,



18.

19.

20.

YnpaueHue pr4cr(aMr4, cM

Cvcreua BHyrpeHHefo K

BsalalaoAefr crBr,re ilrzp exqr,r

2.4.3 Kpureprru oueHKr{

Kpumepuu or4eHKr.t soaiima (yc

<<3aqmeHo) craBr4Tcr. ecrur

upune4enuErx BbIIrIe, coo6uleHze c
TOpMIIHaMII II floHflTllfllvlu n3yUenHOft

<<He 3aqmeHo>> craBr.rrcr.

Bonpocy, AorrycKaeT cepbe3Hbre our

3aTpyAHeHr{s- npn oTBere Ha rrpeAno

2,4.4 NIer o/IUqecKtr e Marepr.r

1) <flonoxtenue o noprA
npoSeccuoHaJrbHbrM nporpautranr o6

2) WnwpyKrlrrf, rro 3arroJrH

(nprrMeH.f,eTc.rr I'nfl aHaJrr43a yAo

3aKa3qHKOB, rrperroAaBareJrer{ u IIepco

3. OPf AHI43AUT4OHHO -II

3.1 Yqe6uo-MeronnqecKoe r.l

V.re6Ho-NaeroArrrrccKr{e Marep

HOpMaTrrBHar AOKyM erirTauHr, ay nkro -

(ycnonn.a Aocryrr?l n yue6Hofi lu
I4urepHer).

Ilumepamypa
1. Pacnoo.s)(eHrae OAO ((

AoKyMeHToe s o6racrrz rrpoileccHofo
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